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Barcaldine Regional Council
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LGA Local Government Area
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OESR Office of Economic and Statistical Research
QFRS Queensland Fire and Rescue Service
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RDA Regional Development Authority

RUMP Road Use Management Plan

SIA CAR Social Impact Assessment Cross Agency Reference (Group)

SIMP Social Impact Management Plan
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Social Impact Management Statement

D.1. Introduction

D.1.1. Purpose of the SIMP

The Queensland Government’s Sustainable Resource Communities Policy (2008) requires
that all proponents undertaking significant resource projects in Queensland develop a Social
Impact Management Plan (SIMP). In addition the Environmental Impact Statement (EIS)
Terms of Reference for the Kevin’s Corner Coal Project (the Project) required the preparation
of a SIMP. This SIMP has been prepared for the Hancock Galilee Pty Ltd (HGPL) Kevin’s
Corner Coal Project and follows the former Department of Infrastructure and Planning’s
Guidelines to preparing a Social Impact Management Plan (the Guidelines)(September
2010).

As required by the Guidelines and the Terms of Reference for the EIS, this SIMP establishes
the roles and responsibilities of the proponent, government, stakeholders and communities
throughout the life of the Project in the mitigation and management of social impacts and
enhancement of opportunities (as identified in the EIS October 2011) associated with the
project construction, operation and closure of the Project.

The SIMP development is a three phased approach:

Phase One: SIMP Foundation — Draft SIMP prepared based on the Social Impact
Assessment (SIA) analysis and conclusions, and submitted with the Environmental Impact
Statement (EIS);

Phase Two: SIMP Development — Consultation with key stakeholders on the details of the
SIMP, roles and responsibilities, reporting, monitoring and review; and

Phase Three: SIMP Implementation — Initiation of the SIMP including implementation,
monitoring, management, and reporting.

This SIMP is the product of Phase 2 of the process. It is a living document and will continue
to evolve over the life of the Project in consultation with the government, community and
other stakeholders.

D.1.2. Objective of the SIMP

The purpose of this SIMP is threefold:

» Summarise the findings from the Social Impact Assessment (SIA) process and findings
from targeted engagement undertaken post EIS to further define impacts;

» Provide a rigorous framework and comprehensive program of management to address
the potential Project impacts and enhancement measures; and

» Identify through Action Plans, defined roles of the proponent, government, community
and other stakeholders within the SIMP framework, supporting an active and ongoing
role for these parties throughout the construction, operation and decommissioning of the
Project.
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D.1.3. Structure of the SIMP

The SIMP is structured, in accordance with the Guidelines, as follows:

e Jowr

An overview of the Kevin's Corner Project, Project Area of Influence and potential contribution to

Section 2 :
regional development.

Mitigation or enhancement measures to address the identified key social impacts via a series of
Action Plans as follows:

Action Plan 1: Housing and Accommodation Management Plan
Section 4 Action Plan 2: Workforce Management Plan

Action Plan 3: Local and Regional Business Development Plan

Action Plan 4: Community Services and Infrastructure Plan

Action Plan 5: Community Safety and Wellbeing Plan

Section 6 Stakeholder Engagement Strategy for the Project

Section 8 Details the HGPL Dispute Resolution Policy

Appendix B Revised SIA Impacts
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D.2. Project Summary

Project Proponent: Hancock Galilee Pty Ltd
Project Name: Kevin’s Corner Coal Project
Project Location: Galilee Basin, Queensland, Australia

D.2.1. Project Proponent

Hancock Galilee Pty Ltd (HGPL) is a wholly owned subsidiary of GVK Coal Developers
(Singapore) Pty Ltd (GVKCDPL) and is a part of the GVK Group of Companies. Until
September 2011, HGPL was owned by Hancock Prospecting Pty Ltd (HPPL), who had held
the relevant exploration and mineral development rights since the 1970s.

D.2.2. HGPL Approach to Social Outcome and Responsibility

HGPL as a part of the GVK Group takes a proactive approach to community engagement
and seeks to achieve more than just the management of potential adverse social impacts.
HGPL expects to contribute to a social outcome of improved livelihoods and amenity in
project-impacted communities. To achieve this outcome HGPL will adopt a strategic
approach comprised of the following three components:

» Effective management of physical environmental impacts
» Effective management of potential adverse social impacts

» Provision of support for the realisation of local development opportunities.

Activities in these three areas will be guided by leading practice policies, procedures,
guidelines and management plans. The social outcome will be founded on the
implementation of a Project specific social management process that seeks to avoid negative
impacts to the maximum extent possible. A schematic representation of this social
management approach is shown in Figure 2-1.

D.2.3. Project Operating Philosophy

The Project is developing systems that will employ high levels of technology and
sustainability to deliver product to market with the lowest possible energy inputs. The Project
will require FIFO service to support the operations but recognises opportunities will be
available for local employment and local business development. People will be trained and
developed to support the hi-technology systems and state-of-the-art mining equipment. In
addition, all workforce associated with LIA will be accommodated in the accommodation
village whilst on roster. The Project is looking to provide employee support services to set
industry benchmarks for employee retention, and to utilise local businesses where possible
which have a natural loyalty to the Project. The Project will provide an opportunity for people
to base specialised businesses at the Projects Light Industrial Area, which will also be a hub
of services to support the mine as well as offer employment opportunities for the local
community.
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D.2.4. Project Location

The Kevin’s Corner Coal Project (the Project) Hub, the centre for all services, and also the
FIFO point is located approximately 90 km to the north of the community of Alpha, which has
a population of approximately 430 people (OESR, 2010), and is located within the Barcaldine
Regional Council (BRC) area. The Project is situated to the west of the Alpha-Clermont
Road, which is a single lane, predominantly gravel road (120 km north-east to Clermont).
Barcaldine (140 km), to the west of Alpha, is the nearest community via key road networks
with a population of over 1,000 people, while Emerald, is located (170 km) to the east of
Alpha and is the closest significant population centre, with a population over 11,000
(Australian Bureau of Statistics ABS, 2006). Figure 2-2 shows the geographical location of
the Project in relation to the surrounding communities.

D.2.5. Project Description

The Project aims to develop a 30 million tonnes per annum (Mtpa) product capacity open-cut
and underground thermal coal mine to target the coal seams in the Upper Permian coal
measures of the Galilee Basin, Queensland, Australia. Mining Lease Application (MLA)
70425 covers the mine site, which extends over Exploration Permit Coal (EPC) 1210 and
Mineral Development Licence (MDL) 333.

The coal mine will be supported and is reliant on privately owned and operated rail and port
infrastructure facilities, which are proposed to be developed as part of the neighbouring
Alpha Coal Project. At the Project site the coal will be mined, washed and conveyed to a train
load-out facility where it will be transported to the east coast of Queensland to the port facility
of Abbot Point for export. Key relevant infrastructure to be developed as part of the Project
includes:

» Coal Handling and Processing Plant (CHPP)
» Three (3) Underground Mine Areas
* Two (2) Open-Cut Mine Areas

» Supporting Infrastructure (including on-site accommodation village for 100% of the
workforce (contract and permanent), on-site airstrip, and on-site light industrial area).

D.2.6. Light Industrial Area

The Light Industrial Area (LIA) will be developed on the Mining Lease area, along the mine
access road, adjacent to rail, power and water supplies and site airport location. This is an
important concentration of services for the site. The LIA will include ancillary service and
industrial activities such as the mine wastewater treatment plant, rehabilitation plant nursery,
light vehicle servicing and laundry facilities. The LIA will also provide an area for the Project
to offer more diversified employment opportunities. There is potential for land to be made
available for a range of services, such as:

» Equipment hire service and maintenance

* Underground equipment off-site major maintenance

» Open-cut equipment — consignment warehousing and maintenance
» Electrical services

» Tyre storage and repair services

Kevin’s Corner Project | Social Impact Management Plan | Page 10-101
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Light vehicle and small diesel maintenance and repair
Contractors mobilisation and storage yards
Centralised training (including apprentice training)
Medical, security services and cleaning contractors
Road haulage freight yards

Concrete batch plant

Site information technology service hubs

Site building and grounds maintenance facilities.
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D.2.7. Project Area of Influence - Local and Regional

The local social and cultural area of influence for the Project centres on BRC with a focus on
the town of Alpha and the landholdings surrounding the mine site. This is due to the fact that
the principal social impacts are likely to be experienced within this area. Interaction with the
local community will be minimised due to the Project being largely self-contained with on-site
airport and accommodation centre. The Project site is 90 km north of Alpha, therefore actual
Project interaction with the community is anticipated to be low due to geographic separation
and Project design. However, appropriate monitoring and mitigation strategies have been
developed in this SIMP to ensure that Project interactions with Alpha community including
sharing social, recreational and medical resources are positive.

The broader region, including the Isaac, Central Highlands, and Blackall-Tambo Regional
Council areas, have been identified as a secondary social and cultural area of influence for
cumulative impact management. Other broader impact regions include communities along
the major highways to be utilised for the transport of equipment and materials as well as
coastal and metropolitan labour source communities (Refer to Figure 2-3). Road safety
impacts on infrastructure are addressed in the Community Safety and Wellbeing Plan (refer
to Section 4.5).

In preparing this SIMP and undertaking additional analysis and consultation (as detailed in
Appendix A), HGPL acknowledge that the Project is likely to considerably draw from the
regional workforce and from key source communities including Far North Queensland, Wide
Bay Burnett, Sunshine Coast and Gold Coast regions as shown in Figure 2-3. This wider
area of influence is shown in Figure 2-3 and is addressed in the Workforce Management
Plan (refer to Section 4.2) and Local and Regional Business Development Action Plan (refer
to Section 4.3).
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Figure 2-3 Regional Catchments — Workforce & Health

Legend
* Kewvin's Comer
¢  State Capital
® Towns
Local-Regional Primary Catchment
PG wackay - Frzray - Contral West
Sub-Regional Workforce Catchment
Wide Bay - Burnelt
I sunshine Coast
B Goxi Coast
Far North
Health Districts
C:] Cantral Queensiang
L | Central Wost
Local Government Areas

Kilometers
0 100 200 400 800 800

Kevin’s Corner Project | Social Impact Management Plan | Page 14-101



£ it | HANCOCK GALILEE PTY LTD

Kevin's Corner Project
Post-SEIS Supplementary Documents to CG | May2013

D.2.8. Potential Contribution to Regional Development

The Project contributes to timely development in the Galilee Basin whilst ensuring the
community benefits and environmental objectives are supported. Economically, the Project
will provide long-term contributions of royalties/taxes to the Federal/State economy (over
$AUDG600 million per year at full production) and employment and business opportunities
locally and regionally.

It is anticipated the Project will require a total investment of approximately $AUDA4.2 billion.
As detailed above, it is expected to employ a peak of 1,800 employees during construction
and a permanent operational work force of 1,600 people. While it is likely that initially only a
small proportion of the workforce will be able to be sourced locally, due to the current limited
availability of skilled workers, the Project presents development opportunities for workers
locally and regionally and offers an opportunity for local employment diversification. To
support this economic development opportunity, HGPL will continue to engage with the
Department of Education Training and Employment (DETE) and local service providers to
facilitate education and training opportunities to build skills capacity via apprenticeships,
traineeships, scholarships and vocational training. Through this process HGPL will also seek
to increase employment opportunities for local and regional residents, both with the Project
and in the wider economy.

In addition, HGPL is working closely with the Department of Aboriginal and Torres Strait
Islander and Multicultural Affairs (DATSIMA) to proactively address Indigenous participation
in the Project. It will be important to identify at an early stage where local Indigenous capacity
can be enhanced and where opportunities can be harnessed for local Indigenous
involvement in the Project. The Project will also work with DETE to develop links to existing
local and regional training programs and up-skilling of Indigenous people.

The Project will be part of the largest supply chain systems in Australia. This will lead to
significant Project-related expenditure through regional and State suppliers and contractors,
creating additional business revenue and jobs (up to 2,000 jobs).

HGPL will work with key government agencies and local organisations to facilitate access to
these opportunities and will work to build the capacity of local businesses to tender and win
supply contracts. In particular, HGPL will work with the Industry Capability Network (ICN) to
communicate the nature and level of goods and services required for construction and
operation and standards for HGPL contractors. HGPL is committed to regional road shows to
promote project opportunities to potential suppliers.

With regard to wider community benefit, HGPL aims to deliver the Project in a manner that is
of maximum benefit to the local community, and will continue to sponsor community
development programs and opportunities in the region. Local communities will also benefit
from a flow-on effect generated by improved social infrastructure, transport corridors and the
establishment of support service industries required by the Project.

HGPL is committed to working with government and regional stakeholders to maximise the
long-term benefits of the Project and potential for contribution to the sustainable development
of the region. A key component of this is to ensure the Project is aligned, where possible,
with regional strategies and plans, including, but not limited to:

+ Sustainable Resource Communities Policy: Social Impact Assessment in the Mining and
Petroleum Industries (DSDIP)

» Bowen, Galilee and Surat Basins Health Services Plan 2011-2021 (Queensland Health)

*  Work For Queensland — Resources Skills and Employment Plan (Skills Queensland)
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* The Community Plans of BRC, Isaac Regional Council and Central Highlands Regional
Council.
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D.3. Impact Mitigation and Management

The key expected social impacts from the Project were identified through the SIA process
and are presented in this section. Subsequent to the completion of the SIA, and as part of
the development of this SIMP, there has been further Project planning and consultation with
key stakeholders undertaken by HGPL. Project planning information is provided in Appendix
A, and includes workforce profiling (supply and demand), workforce strategies, workforce
accommodation and facilities, and workforce health. This additional information has been
used in conjunction with the findings from the SIA to develop the Action Plans included in
Section 4.

Cumulative impacts of the multiple projects potentially occurring within the Galilee Basin are
also considered herein, although, a separate, more detailed Interim Cumulative Impacts
Report has also been prepared for the Project (refer Appendix O — Interim Cumulative
Impacts Assessment Report). The Interim Cumulative Impact Report addresses potential
cumulative impacts (environmental and social) and monitoring and response mechanisms
that specifically address cumulative impacts. This is discussed further in Section 5. In
addition to this, HGPL is committed to participation in the Galilee Basin Cumulative Social
Impact Assessment (CSIA) Roundtable and the Galilee Basin Social Impact Management
Community Consultative Committee (SCCC).

D.3.1. Impact Identification and Rating

The purpose of the impact assessment was to identify and evaluate the significance of any
potential positive and negative impacts (real and perceived) that the Project could have on
the community and assess the significance and likelihood of each across time and
geographic scope.

Impacts were identified based on information collected in the baseline and the results of
stakeholder consultation, and with consideration of cumulative impacts from other
developments taking place in the Project area. Experience with similar projects, regional and
other Queensland case studies/experiences has assisted to make assumptions about
potential social impacts.

The following impact assessment methodology, adapted from the AS/NZ4360 Risk
Management, was used to characterise impacts and assess their potential effects. The
impact ranking is derived by examining the magnitude and likelihood of the impact, with
consideration given to the geographic context and duration of impact. The magnitude is
defined as the outcome or impact of an event, while the likelihood is defined as a general
description of probability or likelihood of an event occurring in the study area as a result of
the Project, and how often that might occur. Table 3-1 presents the framework that was
deployed to determine the level of social impact.

Each potential impact was then assigned an impact rating and categorised from low to very
high, as shown in the matrix below.

Potential negative impacts were identified as requiring mitigation. Positive impacts were
identified as enhancement opportunities within the community but do not require mitigation.

The Action Plans set out in Section 4 have subsequently been developed to both mitigate
negative impacts as well as facilitate opportunities for local and regional businesses and
communities to benefit from the Project. Table 3-1 and
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Table 3-2 show the framework used to determine the significance of the social impacts
identified in the SIA.

Table 3-1 Impact Assessment Criteria

Significance Criteria

Pre-Construction Impact occurs during feasibility phase
Construction Impact occurs during the construction phase
Operation Impact occurs during the operation phase
Closure Impact occurs during the closure phase

Life of Project Impact occurs through all phases

Post Project Enduring impacts post Project closure
Residual

No mitigation required

Medium Some mitigation may be required
High

Mitigation and monitoring required
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Table 3-2  Significance of Impacts Guidelines Table

Magnitude
Likelihood
I T S = N
_ Medium High Very High
Low Low Medium High Very High
Low Low Medium High Very High
Low Medium High Very High Very High
Low Medium High Very High Very High

D.3.2. Summary of Key Social Impacts

Utilising the methodology outlined above, an assessment was undertaken of the social
impacts of the Project. A detailed consideration of impacts was provided in the SIA and draft
SIMP, submitted with the EIS (Oct 2011). Since this time, the social impacts and mitigation
measures have been further refined to provide for a more concise, logical and consistent
approach to social impact management, and to align with the former Department of
Infrastructure and Planning’s Guidelines to preparing a Social Impact Management Plan (the
Guidelines)(September 2010).

The main impacts are summarised below in Table 3-3Appendix B details the refined impact
categories and their relationship to the impacts that were originally identified within the SIA.
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Table 3-3  Social Impacts and Benefits Summary

Access to community services and social

infrastructure

« The Project’s on-site resources will avoid
placing demand on local public services; and

« On-site resources could be available to

supplement local community resources.

Heightened anxiety regarding the future direction of the
region/communities
« A heightened sense of anxiety regarding the

perceived future of the region and Alpha community
as a result of the introduction of coal mining.

Local, regional and Indigenous employment
and training opportunity

Housing availability and affordability
« Potential to cause localised inflation in property

« The Project will create direct and indirect prices; and
employment opportunities; and « Potential to reduce the availability of rental
« Training opportunities for the local workforce properties.

(including Indigenous) and diverse
employment opportunities beyond the
traditional agricultural sector.

Retention of young residents

« Increases in local employment, training and
business opportunities could encourage
young residents to stay in Alpha and district.

Impact on local businesses from loss of local
employees to the mines

« Loss of seasonal workers.
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D.3.3. Stakeholder Engagement

HGPL is committed to engaging openly, transparently and cooperatively to achieve positive
outcomes. In the development of this SIMP, extensive work has been undertaken to
understand stakeholder views and how the Project may affect communities.

During the SIA, stakeholder consultation in the local and regional study area was conducted
through community events and one-on-one consultation. One-on-one consultation with key
stakeholders in particular has proven to be an effective means to gather information for the
social impact management planning process.

D.3.3.1. Kevin's Corner Consultative Committee

The Kevin’s Corner Consultative Committee (KCCC) comprising primarily local Council and
State agency representatives was established in early 2012. The KCCC members provided
significant feedback in refining the SIMP Action Plans. Their continued input into the SIMP
development will ensure that the actions developed have shared ownership at both a local
and regional level to ensure positive project impacts are enhanced and negative impacts are
successfully managed throughout the life of the Project. Full details of the consultation
processes, issues and outcomes are available in the Consultation Report (Appendix R)
attached to the SEIS.

D.3.3.2. Ongoing Stakeholder Engagement and Partnerships

HGPL will continue to engage the community and stakeholders because their understanding
and feedback are important to social impact management and fostering positive relationships
with the community. This engagement will be managed through the ongoing Community and
Stakeholder Engagement Plan for the Project. The approach to this is set out in Section 6.
The Plan utilises multiple consultation techniques in order to provide opportunities for
stakeholders to be engaged with the Project.

Ongoing and expanding consultation with a range of agencies and key stakeholders as set
out in Table 3-4, is planned that will facilitate the development and implementation of the
Action Plans and identify potential partnerships for the SIMP.
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Table 3-4 Key Stakeholder and Project Partners for SIMP Implementation

Stakeholders and Project Partners Action Plans and Supporting Policies and Procedures

orkforce Management

Local Employment Policy
Community Safety & Wellbeing

Housing & Accommodation
Good Neighbour Policy
Local and Regional Business
Development

Community Services &

Code of Conduct

Fit for Work — Drug & Alcohol

Local Participation Plan
Infrastructure

Fit for Work - Fatigue

Barcaldine Regional Council

Cairns Regional Council

Central Highlands Regional Council

Central Queensland University

Department of Community Safety

Department of Education, Employment and Workplace
Relations

Department of State Development, Infrastructure and X X
Planning/Office of Co-ordinator General

Industry Capability Network

Kevin's Corner Community Consultative Committee

Mackay Whitsunday Regional Economic Development
Corporation

Office of Economic and Statistical Research
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Stakeholders and Project Partners Action Plans and Supporting Policies and Procedures

orkforce Management
Local Employment Policy

Housing & Accommodation
Good Neighbour Policy

Local and Regional Business
Local Participation Plan
Community Services &
Infrastructure

Community Safety & Wellbeing
Code of Conduct

Fit for Work - Fatigue

Fit for Work — Drug & Alcohol

Queensland Fire and Rescue Service

Queensland Health — Central Queensland and Central
West

Queensland Resources Council

Regional Development Australia

Skills Queensland
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D.4. Impact Mitigation and Management — Action Plans

To manage, and where necessary mitigate or enhance, the identified key social impacts,
Action Plans have been developed to address broad issue areas identified through the
impact assessment process, and as listed in Table 3-3.

The five Action Plans are as follows:

» Action Plan 1: Housing and Accommodation Management Plan

+ Action Plan 2: Workforce Management Plan

* Action Plan 3: Local and Regional Business Development Plan

» Action Plan 4: Community Services and Infrastructure Plan

» Action Plan 5: Community Safety and Wellbeing Plan.
Each Action Plan follows the same structure, which has been developed in consideration of
fulfilling the requirements detailed in the Guidelines to preparing a Social Impact
Management Plan (September 2010). The Action Plans have been designed to provide a
transparent approach to managing the potential social impacts of the Project, and are

suitable for public distribution. They identify relevant stakeholders and clearly allocate
responsibility for all actions.

Each Action Plan contains the following sections:

* Rationale — provides an overview of the context and the logic for the Action Plan
contents

+ Social Impacts (negative) and Opportunities (positive) — describes the key social impacts
and opportunities addressed through the Action Plan

* Objectives — are the overarching goals of the Action Plan

» Targets — the critical markers that demonstrate the achievement of the Action Plan’s
objectives

+ Actions — the activities that are central to realising the opportunities and managing the
negative social impacts addressed through the Action Plan

+ Key Performance Measures — measures that demonstrate performance against specific
actions

+ Key Stakeholders / Potential Partner Agencies — as well as HGPL, Government at all
levels has a significant role in the planning and delivery of core services such as health,
education, emergency services, transport and infrastructure, and employment and
training initiatives. Where relevant, these Action Plans identify potential partners for
delivery and /or monitoring of a particular action, mitigation strategy or program

» Timeframe — the timing of the actions with regard to the Project timing
+ Action Plan Review — the monitoring and reporting program for the Action Plan including
monitoring measures, data sources, frequency and responsible agents.

The Action Plans will be updated with additional tasks, information and timing as
engagement activities are undertaken to finalise the Action Plans. The Actions Plans will
then provide the basis for development of the Monitoring, Reporting and Review Program as
outlined in Section 5.
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An important step in finalising the Action Plans will be agreeing on suitable quantification of
Targets and Key Performance Measures. Where possible, quantification of such measures
has already been included within this current revision of the Action Plans. Finalisation will
require consultation between HGPL, key stakeholders/Project partners, and the SIA Unit of
the Office of the Coordinator General. The allocation of responsibilities (such as provision of
data and information) to key stakeholders needs to be finalised. Through this process, the
Action Plans (including the supporting plans and policies) will be further developed and
refined to ensure the final product is not only comprehensive with respect to managing key
potential impacts, but is also actionable and measureable.
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D.4.1. Action Plan 1: Housing and Accommodation Management Plan

Rationale

Preparation of this Housing and Accommodation Action Plan is informed by the Coordinator
General’s Major Resource Projects Housing Policy: Core Principles to Guide Social Impact
Assessment (August 2011) document. Key principles of the policy that influence this Action
Plan are:

» Early consultation with BRC and the State Government about resource worker
accommodation

» HGPL taking responsibility for workforce accommodation

» Taking account of worker choice in preferred accommodation
* Review of the local and sub-regional housing markets

» Local and sub-regional housing market impacts.

In response to the Major Resource Projects Housing Policy: Core Principles to Guide Social
Impact Assessment and to ensure a safe driving distance to work, and address the concerns
of the Alpha community members about impacts on the costs of housing, 100% of the
Project workforce will be provided with accommodation on-site.

In addition to 100% provision of workforce accommodation on-site, HGPL will work with the
BRC, the State Government, other proponents and housing providers to monitor impacts on
the Alpha housing market and the continued availability and affordability of housing in Alpha.
With a modest population of 430 residents (Estimated Resident Population (ERP) 2010) in
300 private dwellings and key land development constraints such as infrastructure limitations
and flooding, Alpha is vulnerable to demand pressure on its limited housing and temporary
accommodation supply.

As well as impacting the local housing market in Alpha, the magnitude of proposed resource
development in the Galilee Basin may impact the sub-regional housing market, in particular,
housing availability and affordability in the Isaac Regional Council (Clermont) and the Central
Highlands Regional Council (Emerald). The sub-regional housing market impacts will need to
be monitored and market interventions developed in collaboration with other proponents, the
Councils, State Government, communities, workforce members, and housing developers and
providers to mitigate impacts and ensure the continued supply of affordable housing. The
challenge for governments and the proponents is to monitor housing market impacts and
deliver timely mitigation measures.

The Alpha community values its safe and relaxed family lifestyle and while it aspires to
sustainable growth, consultation has identified anxiety about the potential impacts of
resource development on house prices, safety and security in the town.

The Project workforce accommodation management system aims to minimise the daily
contact between the workforce and the Alpha community by providing accommodation,
recreation, entertainment and support services on-site which will ensure Kevin’s Corner mine
workforce remain in the accommodation village during their rostered period. The Project’s
direct and indirect workforce has the potential to impact the housing markets in Alpha and
other communities in the sub-region if they choose to reside in the sub-region. This action
plan promotes three key strategies that address the Kevin's Corner workforce
accommodation village and the potential local and sub-regional housing market impacts.
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1. Provide an accommodation village capable of accommodating 100% of the Project
workforce within 10 km of the mine for their rostered period;

2. ldentify the accommodation intention of the Project’s workers at the time of recruitment
and the issuing of contracts and throughout their employment and respond to these
intentions in negotiation with the workforce, Councils, the State Government and
housing providers; and

3. Identify housing market targets and triggers and work with the Councils, the State
Government, proponents of other resource projects, the communities, and housing
developers and providers to monitor the housing markets and develop mitigation
strategies in response to unacceptable local and sub-regional housing market impacts.

Social Impacts and Opportunities

This plan addresses housing availability and affordability impacts including:
» Potential to cause localised inflation in property prices
+ Potential to reduce the availability of rental properties.

Plan Objectives
1. Provide accommodation solutions for the Kevin’s Corner Coal workforce
2. Avoid or manage risk of inflation in property prices and rents in the Alpha community
3. Contribute to the monitoring and mitigation of local and sub-regional housing impacts.

Targets

« A Project workforce accommodation village (compliant with relevant building
codes/standards) with capacity for the Project workforce that includes social and
recreational opportunities, and which is suitable for use as required

+ 100% of the Project construction and operational workforce reside in the on-site Project
workforce accommodation during work rosters

» A small proportion of available rental accommodation in Alpha is occupied by the Project
workforce and/or Project related contractors

* Minimal impacts of the Project on housing stress in Alpha
» Project workforce is satisfied that accommodation meets their needs

* An evidence-based housing market monitoring program is established to monitor the
impacts of the Project on local, sub-regional and regional housing markets

» All agreed mitigation strategies are deployed to address adverse local and sub-regional
housing market impacts

» Cooperative partnerships are established between HGPL, Councils, State Government
agencies, other projects/proponents and housing providers for the mitigation of local,
sub-regional and regional housing impacts.

Kevin’s Corner Project | Social Impact Management Plan | Page 27-101



£ ittt | HANCOCK GALILEE PTY LTD

Kevin’'s Corner Project
Post-SEIS Supplementary Documents to CG | May2013

Table 4-1 Housing and Accommodation Management Actions

Key Performance Measures

Key
Stakeholders
and Potential

Partner Agencies

Timeframe

WORKFORCE ACCOMMODATION AND MANAGEMENT

Construct a site-based mining « On-site workers accommodation ~ HGPL Preconstruction
accommodation village with capacity to village constructed ahead of EPC Manager Pre Eull
accommodate 100% of the Project Project demand; and B e
workforce including contract and « Workforce resident in the on-site
permanent employees. workers accommodation village
whilst on roster.
Consult with stakeholders regarding « BRC and State Government HGPL Preconstruction
workers accommodation village location, support the accommodation BRC and Ongoing
design, size and facilities (incl. medical) village design, size and location; DHPW
management approach. and
« Workforce support the village EPC Manager
design and facilities.
Construct workers accommodation « Compliance with workers HGPL/EPC Preconstruction
village compliant with current building accommodation village approvals  Manager and Ongoing
standards with sufficient social and and conditions of approval; and
recreational opportunities and support « On-site social, recreation and
services to minimise impacts on Alpha support services provided to the
services, community safety and social satisfaction of Project workforce.
values.
Implement HGPL Good Neighbour « Reported incidents of antisocial HGPL At Induction
Policy, Workforce Code of Conduct and Rtléh;ViOUf by Project workforce in - g Preconstruction
an Emergency Management and pha; and Onaoin
Response Plan (EMRP). « Number of Code of Conduct EPC Manager S
breaches; and
« Health, Safety, Environment,
Community and Heritage
(HSECH) advisory bulletins
delivered to residents.
Prepare accommodation village for « Emergency Management and HGPL Preconstruction
flooding and any event that would cause Response Plan developedand ~ pgpe
the accommodation village to be isolated, ~ implemented.
: : . . QFRS
including the need for sufficient supplies
to be brought in for these emergencies. QAS
QPS
EPC Manager
DoC
ALPHA ACCOMMODATION
Monitor the Project impacts on housing « Quantitative measures to be HGPL Ongoing
availability and affordability in Alpha and agreed. BRC
the BRC area. Monitoring timeframes .
. . . State agencies
and triggers need to consider the time . .
(including

taken to release land for development;
and the planning frameworks (e.g. may
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Key Performance Measures

Key Timeframe

Stakeholders

and Potential
Partner Agencies

need to consider 5 year look ahead).

Advise the labour market of intentions to
operate and recruit on FIFO, DIDO or
BIBO basis and the locations of the
points of hire.

At the time of recruitment, identify the
housing intentions of new Project
workforce members (contractors and
permanent). Work with BRC and DSDIP
to communicate and deliver preferred
housing options where possible, in
particular, for those Project workforce
wishing to reside in Alpha in the future.

Consult with BRC on infrastructure needs
of Alpha and consider the most
appropriate means to support the
provision of infrastructure and serviced
industrial and residential land in Alpha.

Explore options for delivering housing in
Alpha if feedback from workers is that
they intend to reside in Alpha.

Monitor the impact on BRC rental stocks
as a result of the Project and cooperate
with the BRC, DHPW, other Project
proponents and housing providers to
develop strategies that offset negative
impacts. This will include monitoring of
social housing and where necessary,
liaison with DHPW and DoC.

Housing and retail/commercial property
availability and affordability to be a
standing item at the Galilee Basin CSIA
Roundtable and KCCC/Galilee Basin
SCCC.

Consult with BRC and State Government
agencies to understand the existing
situation and future planning (short,
medium and long term) with regard to

« Liaison with key stakeholder
regarding Workforce
Management Plan.

« Workforce engagement which
includes attitudes towards
accommodation; and

« Consultation with BRC and
DSDIP.

« Participation in Galilee Basin
CSIA Roundtable and future
implementation of Galilee Basin
Social Infrastructure Plan.

« Timely release of serviced land
and housing in Alpha for Project
workforce; and

« Number of Project workers
resident in Alpha.

« Residential vacancy rate in Alpha
and BRC;

« Median land prices for housing in
Alpha and BRC do not increase
more than standard CPI (or
equivalent measures); and

« Number of vacant serviced lots of
residential land in Alpha and
Barcaldine Regional
communities.

« Quantitative measures to be
agreed.

« Quantitative measures to be
agreed.

and Treasury,
OESR and Valuer
General)

HGPL

Skills Queensland

Preconstruction

HGPL
BRC
DSDIP

Preconstruction
and Ongoing

HGPL
BRC
DSDIP

Preconstruction

HGPL
BRC
DSDIP

Ongoing

HGPL
BRC
DHPW
DoC

Ongoing

KCCC/Galilee
Basin SCCC

Galilee Basin
CSIA Roundtable

BRC
HGPL

HGPL
BRC
DHPW

Ongoing

Preconstruction
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Key Timeframe
Stakeholders

and Potential

Partner Agencies

Monitor impacts on affordability and « Quantitative measures to be HGPL Preconstruction
availability of retail and commercial agreed. BRC and Ongoing
properties as a result of the Project. OESR

Contribute to housing market research « Evidence based housing market ~ HGPL Preconstruction
that identifies vulnerable housing market monitoring program. BRC and Ongoing

segments and vulnerable locations in the

sub-region and in other parts of IR

Queensland including workforce source CHRC
communities. Establish a baseline, DHPW

targets and triggers and strategies to State Government
support housing market monitoring and

impact mitigation.

CUMULATIVE IMPACTS

Action Plan Review

The Housing and Accommodation Management Action Plan will be reviewed regularly. As
the housing market is dynamic and the different stages of the Kevin's Corner Project will
have differential impacts on the housing market, regular review and reporting is critical to
achieve the objectives of this Plan.

The achievement of targets that address the agreed objectives for this Action Plan will be
measured via the following monitoring program:
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Table 4-2 Housing and Accommodation Management Monitoring Program

Monitoring Program and Measures Responsibility

1. Audit the progress of all actions HGPL compliance Quarterly for the firsttwo ~ HGPL
register years; then annually for
all subsequent years
2. Analyse the impact of the Project HGPL HR Quarterly for the firsttwo ~ HGPL
workforce accommodation strategy by EPG records of years; then six monthly
reviewing: accommodation village for three years and then
* % of Project workforce residentinon-  tenants annually for all
site workforce accommodation during  Workforce residential subsequent years
work rosters; preference surveys
* % of Alpha rental stock occupied by
Project workforce; and
* Ability of Project workforce to satisfy
their residential preferences.
3. Engage (e.g. via surveys) with the Workforce engagement At time of recruitment; HGPL
Project workforce to determine: which includes attitudes then six monthly for three
« Levels of satisfaction with workforce towards accommodation  year and then annually for
facilities all subsequent years
» Worker's residential preferences.
4. ldentify baseline local and sub- BRC records At preconstruction HGPL
regional housing market data REIQ records
State Government
(OESR) data and analysis
5. Determine the housing market targets ~ Queensland Treasury and At preconstruction HGPL
and triggers to be used to initiate and ~ Trade
guide mitigation strategies at local, Valuer General
sub-regional and regional scales REIQ records
State Government
(OESR) data and analysis
6. Apply housing market targets to the BRC records Quarterly for the firsttwo ~ HGPL Galilee
housing market trends to determine REIQ records years; then six monthly Basin CSIA
the impact of the Project and other for three years and then Roundtable
. State Government
resource projects on the Alpha and . annually for all
. : (OESR) data and analysis
sub-regional housing market subsequent years
7. Review the HGPL contribution to BRC records Quarterly for the firsttwo ~ HGPL
housing mitigation such as: HGPL records years; then six monthly
» Contribution to development planning for three years and then
and infrastructure in Alpha; annually for all
+ Contribution to housing provision in the SHIEEHUEEER
sub-region.
8. Review the evidence of continuing HGPL records of Quarterly for the firsttwo ~ HGPL
cooperative partnerships between participation in the Galilee  years; then six monthly
HGPL, BRC, other proponents, the Basin CSIA Roundtable for three years and then
State Government, communities and HGPL support for the annually for all

housing developers and providers.

KCCC/Galilee Basin

subsequent years
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Monitoring Program and Measures Responsibility

SCCC

HGPL records
(investment in
development
infrastructure and
housing)
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D.4.2. Action Plan 2: Workforce Management Plan

Rationale

Project workforce requirements will need to be considered against a backdrop of other major
projects and labour demands in Queensland and other parts of Australia. Accordingly, there
is likely to be significant competition for a range of skilled positions. Project timing will
significantly influence the ability for the Project to draw from National resources. The Kevin's
Corner Workforce Management Action Plan has been prepared to address these issues. It
recognises that while some parts of Queensland are experiencing relatively low
unemployment rates, there are several areas that have relatively high unemployment rates
and workers with some skills transferability, subject to further up-skilling and training to the
resources sector.

The development of the Project presents an opportunity to develop the skills of the local
workforce and to diversify employment. HGPL is committed to supporting the community’s
efforts in broadening its skills base and will develop a Local Employment Policy to guide its
recruitment and training options for both employees and contractors. HGPL will also support
the training and employment of Indigenous people through implementation of a range of
Indigenous Participation initiatives.

Social Impacts and Opportunities
This Plan addresses local, regional and Indigenous training opportunities, and in particular:
» Creation of direct and indirect employment opportunities

» Training opportunities for the local workforce (including Indigenous people) and diverse
employment opportunities beyond the traditional agricultural sector.

Objectives

1. To maximise employment opportunities for local people, including local Indigenous
people and other disadvantaged groups

2. To facilitate opportunities for people, both locally and regionally to increase their skills
capacity for employment in the mining sector.

Targets
Targets to be developed by HGPL in consultation with key stakeholders around the following:
* % of employees to be sourced from the local area* during operations stage of Project

* % Indigenous employment during construction and % during operations stages of the
Project

* % of HGPL pre-employment training program participants who are long term
unemployed

* % of HGPL staff trained during operations stage of Project, including number of
apprentices, trainees and graduates from the local area*.

* As set out in Local Employment Policy
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Table 4-3  Workforce Management Actions

Key Performance Measures

WORKFORCE SOURCING - LOCAL EMPLOYMENT

Key Stakeholders and
Potential Partner
Agencies

Timeframe

Implementation of Local « Local Employment Policy Preconstruction
Employment Policy (LEP) that: developed and successfully HGPL and Ongoing
« Includes a hierarchy of prefered ~ ImPlemented Energy Skills
employment (i) local area (i) « Quantitative measures to be ek
regional area (iii) rest of agreed.
Queensland (iv) rest of Australia Department of ,
(v) overseas (if and when Employment, Education
required) and Training (DETE)
« Gives preference to local people Mining Industry Skills
and investigates the Centre (MISC)
development of Pre- Local Councils
Employment Training Programs Local training providers
« Notifies local people of
employment opportunities,
through local newspapers and
media, including Indigenous
media.
WORKFORCE SOURCING - REGIONAL
Liaise with DEEWR-funded FIFO ~« Numbers of workers recruited HGPL Preconstruction
Coordinators to source workers through DEEWR-funded FIFO Skills Queensland
from areas around Queensland Coordinators
with high unemployment and « Number of workers recruited from
areas with employment capacity. high unemployment areas.
REGIONAL WORKFORCE DEVELOPMENT STRATEGY
Participate in preparation of « *Key stakeholders have a list of HGPL Preconstruction
Central Queensland Workforce job positions and skill Energy Skills and Ongoing
Development Strategy by requirements in a .tlmely ma.nner Queensland
providing workforce estimatesand ~ to enable appropriate planning
workforce profiles to relevant responses. Gl TARE; DIETE
stakeholders in timely manner to QMEA, DSDIP
assist with planning and program Registered training
development and/or identifying providers
short and long term employment
gaps.
Work closely with DETE to assist ~ « Employment and Training HGPL Preconstruction
with the delivery of workforce Strategy developed and agreed DETE and Ongoing
development strategies that link between DETE and HGPL.
with existing local and regional,
training programs and up-skilling.
INCREASED WORKFORCE PARTICPATION
Project recruitment will allow equal ~ « Recruitment policy developed and  HGPL Preconstruction
opportunity for all, and facilitate successfully implemented BRC and Ongoing
active inclusion of disadvantaged o Anti-discrimination and cultural Indigenous groups
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Actions Key Performance Measures Key Stakeholders and | Timeframe
Potential Partner
Agencies

TRAINING AND SKILLS DEVELOPMENT
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Actions
Potential Partner
Agencies

Consider local needs in « HGPL contract clauses developed  Skills Queensland Preconstruction
recruitment of key Project as part of recruitment policy. BRC
positions. Investigate opportunities

to backfill jobs through training,

where critical employment gaps

are created by the Project.

Investigate clauses in HGPL

employment contracts that specify

a start date after a replacement to

fill existing position of employment

in local town.

Investigate the opportunity to « Quantitative measures to be HGPL Preconstruction
establish a combined proponent developed. Other proponents and Ongoing
training association that provides a
range of programs targeting core
skills and competencies required
for the Project.

Queensland Resources
Council

WORKFORCE RETENTION
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Key Stakeholders and | Timeframe

Potential Partner

including a Professional
Development program and career
path progression to support
workforce retention.

APPRENTICESHIPS AND TRAINNEESHIPS

Implement a community based
local trainee and apprenticeship
program in the BRC area (once
operations commence) targeted to
both the industry requirements as
well as wider community needs.

In particular, HGPL will develop a:

« Graduate Program

« Traineeship Program

« Indigenous training programs
« Apprenticeship programs.

To address long-term supply of
electro-technology workers,
investigate the applicability of the
Apprenticeship Incubator Program
to the Project currently being
developed by Energy Skills
Queensland.

« Number of Project-funded
apprentices and trainees
employed by local businesses

o Number and % of local area
residents and underrepresented
groups participating in skills
development training

« Number of and type of training

programs delivered across Project

- by provider and trainee.

« Opportunities investigated with
Energy Skills Queensland.

SCHOOL TO INDUSTRY PATHWAYS

Establish key contacts at key
schools in BRC, IRC and CHRC.
Schools to conduct presentations
about vocational opportunities to
encourage applications for
workforce opportunities.

Investigate the establishment of a
scholarship program to provide
opportunities to local students and
facilitate access to employment
opportunities at the mine.

Work with QMEA and QRC to
expand their existing programs
into the local area and in regional
areas of high unemployment, as a
means to encourage young people
to start careers in the resource
sector.

« Established contact at key
schools; (including schools where
local students maybe boarding)

« Annual presentation is given to
BRC, IRC and CHRC schools.

« Scholarships promoted and
awarded annually

« Number or % of scholarships
recipients which end up gainfully
employed, either at the mine or
elsewhere

« Quantitative measures to be
developed.

« Number of school to industry
pathway programs provided to
local schools in local area.

Agencies

BRC, local schools,
DETE

RAPAD
BRC

Not-for-profit
organisations/training
providers

Energy Skills
Queensland

Emerald High School,
Clermont School
Alpha School

Local schools —
Emerald, Alpha,
Clermont, Barcaldine

QMEA
QRC
Local schools

Schools in areas of high

unemployment

Preconstruction

Preconstruction
and Ongoing

Preconstruction
and Ongoing

Preconstruction
and ongoing
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Key Performance Measures

Key Stakeholders and | Timeframe
Potential Partner

INDIGENOUS PARTICIPATION

HGPL will work with the Australian
and Queensland Governments,
QRC to implement their
Memorandum of Understanding
(MOU), as applicable to Project.
HGPL will work with key
stakeholders to investigate the
expansion of the Bowen Basin
Indigenous Participation
Partnership (BBIPP) to Galilee
Basin.

Appoint a dedicated Indigenous
Liaison Officer position to provide
employment information and
business development and
contracting opportunities to
Indigenous people, and assist
with:
« Establishing an Indigenous
Liaison Committee (ILC)

« Developing Indigenous
Participation initiatives that
identify direct employment
opportunities offered by the
Project, retention strategies and
capacity building strategies
locally and regionally for
indigenous participation.

Identify potential barriers to
indigenous participation and work
with key stakeholders to develop
appropriate strategies to support
increased indigenous workforce
participation.

TARGETED SKILLED MIGRATION

Regularly monitor the Pit Crew
Report to review the labour market
and the need ( if at all ) for skilled
migration.

For critical labour force shortages
for identified skilled position,
determine if targeted skilled
migration will be required

Provide settlement support to
attract and retain migrants
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« Indigenous Participation
Partnership established for
Galilee Basin.

« Attendance and participation at
Negotiation Table meetings

« Recruitment and retention of
Indigenous Liaison Officer
« Regular meetings of ILC and feed

into Galilee Basin CSIA
Roundtable.

Indigenous workforce participation

« Evidence of supporting key
stakeholder to develop programs
to support increased indigenous
workforce participation.

« EMA developed in a timely
manner if required

« Liaison with relevant government
agencies about linking to existing
migrant support programs.

Agencies

Preconstruction
and ongoing

Bowen Basin
Indigenous Participation
Partnership (BBIPP)

DATSIMA
Local Indigenous groups
DEEWR

DATSIMA Preconstruction

Local indigenous
groups/Organisations

DEEWR
Job Services Australia

DATSIMA
Skills Queensland

Preconstruction
and ongoing

HGPL
DSDIP

Preconstruction
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Key Performance Measures

Key Stakeholders and | Timeframe
Potential Partner
Agencies

Report on cumulative workforce
management issues at the
KCCC/Galilee Basin SCCC and
the Galilee Basin CSIA
Roundtable.

« Attendance at KCCC/Galilee
Basin SCCC and Galilee Basin
CSIA Roundtable

« Number of issues raised at
KCCC/Galilee Basin SCCC and
Galilee Basin CSIA Roundtable

« Number of issues resolved at
KCCC/Galilee Basin SCCC and

Galilee Basin CSIA Roundtable.

HGPL Preconstruction
KCCC/Galilee Basin and Ongoing
SCCC

Galilee Basin CSIA

Roundtable

Local Community

Council representatives
from FIFO source

communities

Other mining
proponents

Queensland Treasury

Action Plan Review

Achievement of targets that address the agreed objectives for this Action Plan will be
measured via the following monitoring measures:

Table 4-4  Workforce Management Monitoring Program

Momtormg Program and Measures Data Sources

Review HGPL employment HGPL HR Quarterly for the first two years; HGPL
statistics to determine: employment register then six monthly for three year and
then annually for all subsequent
* Number of local employees;
years
* Number  of Indigenous Report annually to KCCC/Galilee
employees; and Basin SCCC

Number of women.
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Monltorlng Program and Measures Data Sources Responsibility
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D.4.3. Action Plan 3: Local and Regional Business Development Plan

Rationale

HGPL recognise the potential for local and regional businesses to benefit from the Project
and will actively pursue a local procurement policy, consistent with business requirements.
The policy will be reflected in HGPL procurement practices including tendering and contracts
associated with the mine construction and operations. HGPL and HGPL contractors will be
required to report on the measures that they have taken to implement the policy in their
supply chain as well as the outcomes of implementation. The capacity of local businesses to
tender for contracts will be enhanced through the Local Industry Participation Plan (LIPP).

Social Impacts and Opportunities

This plan addresses increased sales for existing local, regional and Queensland businesses
and increasing the number of businesses based locally. The plan addresses, in particular:

* Increases in local and regional business revenue as a result of Project-related
expenditure

* Increase in business opportunities as a result of the Kevin’s Corner Coal Project.

Objectives
1. To maximise local and regional business growth

2. To ensure Queensland suppliers, contractors and manufacturers are given full, fair
and reasonable opportunity to tender and participate in all stages of the Project

3. To promote and implement fair and equitable access for local small businesses to
supply chain tendering

4. To facilitate access to business development opportunities for local and Indigenous
businesses.

Targets

Targets to be developed by HGPL in consultation with key stakeholders around the following:
* 9% local business participation of suppliers by operation stage of the Project
* 9% regional business participation of suppliers by operation stage of the Project

* 9% of local, regional and Indigenous businesses satisfied with access to business
development opportunities provided during operations stage of the Project.
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Table 4-5 Local and Regional Business Development Actions

Key Performance Measures Key Timeframe
Stakeholders

and Potential
Partner
Agencies

LOCAL INDUSTRY PARTICIPATION PLAN (LIPP)

Develop a Local Industry Participation Plan e Develop and Implement LIPP HGPL Preconstruction
(LIPP) based on QRC Code of Practice for o |CN portal established and DSDIP and Ongoing
Local Content and Industry Capability utilised (i.e. number of hits). ICN

Network (ICN) website portal for suppliers
to register their expression of interest to
work with the Project and receive regular
updates about procurement and tendering
opportunities and Project standards.

Inclusion of HGPL LIPP contractual « Contractor documentation aligns ~ HGPL Contractors ~ Ongoing
requirements in sub-contractor contracts with LIPP.

documentation, including having LIPP

conditions in Contracts and Procurement

Procedures.
PROCUREMENT
Engage and register with the Industry « Evidence of communication of HGPL Preconstruction
Capability Network (ICN). contract opportunities to ICN. ICN and Ongoing
DSDIP Regional
Services
Communicate and promote Project « Number of regional businesses DEEDI Preconstruction
procurement requirements through the pre-qualified to supply HGPL ICN and Ongoing
Project's website and communications « Evidence of utilisation of website
. . , , OAM
materials, as well as local industry by local and regional businesses. ,
communication channels to ensure local DSDIP Regional
businesses are aware of tender Services
opportunities. Website to include links to
DSDIP's service range, including that of the
Office of Advanced Manufacturing (OAM).
SUPPORT LOCAL ECONOMIC DEVELOPMENT
Implement a ‘buy local’ program to support e Contracts let to - local area, HGPL Preconstruction
the sustainability of local and regional Central Queensland, Rest of HGPL Contractors and Ongoing
businesses. HGPL LIPP to require sub- QLD, Rest of Australia, Overseas BRC
contractors to do the same. (COHStl’UCthﬂ and Operatlons).
Local business
DSDIP Regional
Services
Establish a Local Supplier Register, « Existence and use of the Local BRC Preconstruction
including identifying indigenous Supplier Register; Number of Lol e
businesses. regional businesses pre-qualified
to supply HGPL ICN
« Use of Black Business Finderto ~ DSDIP Regional
source opportunities for Services
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Key Performance Measures Key Timeframe
Stakeholders

and Potential
Partner
Agencies

indigenous businesses.

Provide support for BRC to ensure that o Number of serviced industrial lots  BRC Preconstruction
sufficient industrial land and services are available in the BRC area HGPL and Ongoing
availlable to encourage lthelestablishment « Use of the Projec.t Light Industrial - pgpp Regional
of mine support industries in the BRC area. Area by local businesses and Senvi
. ervices
services.
Investigate flexible service arrangements o Number of Flexible Service BRC Preconstruction
with local service providers to enable Agreements negotiated with local - pgpp Regional  @nd Ongoing
service providers, where possible, to still service providers. Services
support local/regional area. HGPL
BUILDING CAPACITY FOR LOCAL AND REGIONAL BUSINESSES
Partner with key stakeholders such as local « Number of workshops held for BRC Preconstruction
government, DSDIP and ICN to introduce a  local suppliers IRC and Ongoing
Regional Capacity Building Program to « Attendance rates of local CHRC
facilitate training on generic tender and suppliers at workshops
contract requirements (e.g. insurances, « Number of procurement and ICN
standards, quality, and documentation). tendering workshops in regional ~ DSDIP
centres (Barcaldine, Emerald,
Clermont, and Alpha).
Partner with key stakeholders to deliver a « Number of workshops held for BRC Preconstruction
regional capacity building program business development DSDIP and Ongoing
including general business management « Attendance rates of local and Business
seminars and to up-skill local and regional regional businesses at business it
businesses in key areas such as business development workshops. community
start-up, financial planning, resource RAPAD
management, OH&S, environmental Not-for-profit
management, capability, financial stability organisations
and quality.
As part of Regional Capacity Building « Opportunity investigated. HGPL Preconstruction
Program investigate the opportunity to host DATSIMA
an ‘Open Day'/Mining Expo in the sub- DSDIP
region to engage with local community/ ;
future employees and businesses/suppliers Indlgenoys
about the Project and what various community
agencies are able to offer to build local BRC
skills and capacity. RAPAD
Not-for-profit
organisations
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Key Performance Measures Key Timeframe

Stakeholders

and Potential

Partner

Agencies

INDIGENOUS PARTCIPATION

CUMULATIVE IMPACTS

Action Plan Review

Achievement of targets that address the agreed objectives for this Action Plan will be
measured via the following monitoring measures:

Table 4-6 Local and Regional Business Development Monitoring Program

Monitoring Program and Measures Data Sources Responsibility

2. Review procurement reports to HGPL procurement Quarterly for the first two years; HGPL

determine: reports

* %of contracts let to - local area,
Central QLD, rest of Queensland,
rest of Australia, Overseas
(Construction and Operations)

« Value of Contracts let to - local
area, Central QLD, Rest of QLD,
Rest of Australia, Overseas

then six monthly for three years and
then annually for all subsequent
years. A reporting format will be
finalised in collaboration with ICN
and DSDIP during preparation of
the LIPP. An annual report shall be
submitted to DSDIP in July each
year, in line with requirements set
out in the Local Industry Policy
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(Construction and Operations) (2010).

* Number of regional businesses pre-
qualified to supply HGPL.

4. Determine stakeholder participation ~ Attendance rates at Report annually to KCCC/Galilee HGPL

in the Project by: business training Basin SCCC
* Reviewing the number of seminars and forums

workshops held for business Key stakeholder

development records for number of
« Attendance rates of local and workshops held for

regional businesses at business business

development workshops. development.
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D.4.4. Action Plan 4: Community Services and Infrastructure Plan

Rationale

HGPL believe that through investment in social infrastructure, the Project can contribute to
improved livelihoods and amenity in Project-impacted communities. The Infrastructure and
Community support Funds will be an important part of achieving this goal and is the means
by which HGPL can support the realisation of local development opportunities. The
Infrastructure and Community Support Funds will be managed jointly with BRC.

Social Impacts and Opportunities
This plan addresses the potential for local and regional infrastructure enhancement via:
* The Project delivering significant infrastructure enhancements to the region
+ Development of effective links to government programs
» Access to community services and social infrastructure
» The Project’s on-site resources will avoid placing demand on local public services

+ On-site resources could be available to supplement local community resources (mutual
assistance).

Objectives

1. To use the Infrastructure and Community Support Funds to enhance and improve
community services and infrastructure in the local community and source workforce
communities

2. To identify priority community infrastructure through the Galilee Basin Social
Infrastructure Plan and where appropriate address potential Project impacts in
broader Project catchment.

Targets

* Infrastructure and Community Support Fund is used to ensure that there are no service
capacity (within HGPL control) complaints as a result of the Project.
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Table 4-7

I\
[

Action

Develop a framework to guide
development of community services and
social infrastructure in partnership with
BRC to be supported through ongoing
annual contributions from the Community
Support Fund.

Establish a process for the KCCC/Galilee
Basin SCCC and local community to
provide guidance for funding allocations
(i.e. determine circumstances for in full or
2 for 1 ratio donations) from the
Community Support Fund. This will be
based on key community needs and an
assessment of effectiveness of
community projects through the life of the
Project.

0 CG | May2013
R

Community Services and Infrastructure Actions

Key Performance Measure Key Stakeholders Timeframe
and Potential
Partner Agencies

« Projects approved under the Ongoing
Community Support Fund for HGPL
developing the capacity of :
community services or Local community
enhancing social infrastructure  Community
« BRC residents satisfied with groups/organisations

their community and lifestyle.

« KCCC/Galilee Basin SCCC KCCC/Galilee Basin ~ Ongoing

consulted on process that is SCCC
established to guide the

Community Support Fund HGPL
allocations. BRC
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Achievement of targets that address the agreed objectives for this Action Plan will be
measured via the following monitoring measures:

Action Plan Review

Table 4-8 Community Services and Infrastructure Monitoring Program

Monltorlng Program and Data Sources Frequency Respon5|blllty
Measures

2. Audit Community Support BRC/HGPL records for Report annually to KCCC/Galilee  HGPL
Fund to ensure it is Community Support Fund Basin SCCC
addressing social Galilee Basin CSIA Roundtable

infrastructure capacity, via:

» Number of community
development fund
applications made

* Number of grants awarded

* Number of projects
completed in a timely

fashion.

4. Report on community service o Attendance at KCCC/Galilee HGPL Preconstruction
and infrastructure issues at Basin SCCC and Galilee KCCC/Galilee Basin SCCC and Ongoing
the KCCC/Galilee Basin Basin CSIA Roundtable Galilee Basin CSIA Roundtabl
SCCC and the Galilee Basin  « Number of issues raised at aifee Sasin ) oundiabie
CSIA Roundtable. KCCC/Galilee Basin SCCC ~ Local Community

and Galilee Basin CSIA Other mining proponents
Roundtable

« Number of issues resolved at
KCCC/Galilee Basin SCCC
and Galilee Basin CSIA
Roundtable.
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D.4.6. Action Plan 5: Community Safety and Wellbeing Plan

Rationale

The Alpha community values its safe and relaxed family lifestyle and while it aspires to
sustainable growth, consultation has identified anxiety about the potential impacts of
resource development on safety and security in the town.

The local community, in particular Alpha value a lifestyle that is safe, comfortable and ideally
suited to families. HGPL is committed to protecting this lifestyle, wellbeing of the community
and its employees.

Social Impacts and Opportunities
This plan addresses the following social impacts:
» Impaired road safety environment

* The use of local roads by heavy vehicles and construction equipment can create a
safety risk

+ Change in the unwritten road use protocols common on rural roads
» Increase in traffic could result in driver fatigue or higher accidents rates
» Heightened anxiety regarding the future direction of the region/communities

* A heightened sense of anxiety regarding the perceived future of the region and Alpha
community as a result of the introduction of coal mining

* An influx of a large workforce into the area could decrease residents’ sense of safety
and security.

Objectives

1. To support emergency services in the region during construction and operation of the
mine

2. To minimise road safety risks to employees and the local community
3. To minimise the impacts on the safety and security of the local community

4. To optimise positive interaction between the workforce and local community, on and off
the Project site

5. To optimise the safety of the mine and its employees
6. To facilitate open and transparent engagement with key stakeholders on health and
wellbeing issues and impacts.
Community safety and wellbeing impacts addressed by other Kevin’s Corner plans:

+ Interference with Indigenous Cultural Heritage and consultation with Traditional Owners
— addressed by Cultural Heritage Management Plan (CHMP)

» Impacts on air and water quality, noise and vibration — addressed by Environmental
Management Plan (EMP) (SEIS Volume 2, Appendix T1)

» Impacts on road and transport safety- Transport Management Plan (TMP) and Road
Use Management Plan (RUMP)
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+ Emergency Management and Response Plan (EMRP).

Targets
Targets to be developed by HGPL in consultation with key stakeholders around the following:

* 100% of employees and contractors are informed of key workforce policies including the
Fit for Work- Drug and Alcohol Procedure, Good Neighbour Policy, Workforce Code of
Conduct and Fit for Work- Fatigue Management Procedure

* The number and or % of behavioural infringements issued by the authorities in BRC
area does not exceed the average increase in crime and safety levels recorded at
Project commencement (baseline year)

* The number and % of traffic infringements issued by the authorities does not exceed the
average increase recorded at Project commencement (baseline year)

* 9% of the community that perceive Alpha to be a safe and secure town.

Table 4-9 Community Safety and Wellbeing Actions

Key Performance Measures Key Stakeholders | Timeframe
and Potential
Partner Agencies
ROAD SAFETY
Review and update vehicle numbers as  « Revised vehicle numbers used in HGPL Preconstructio
needed to inform development of Road RUMP and TMP. DTMR n and
Use Management Plan (RUMP) and Ongoing

Traffic Management Plan (TMP)
through the life of the Project.

Consult DTMR and key stakeholders « Consultation on RUMP undertaken ~ HGPL Preconstructio
on the development and « Road use managed as planned DTMR n and
implementation of RUMP including (i.e. limited variation to RUMP). QPS Ongoing
consideration of road conditions;

education and engagement of QFRS

employees and stakeholders; and links QAS

to the Fit for Work- Fatigue QH

Management Procedure. BRC

Consult with key stakeholders on the « Consultation on TMP undertaken HGPL Preconstructio
development and implementation of a « Community awareness of DTMR n and

TMP including on-road traffic control upcoming traffic disruptions QPS Ongoing

and prior advice (advertising etc.) to « Number of near miss reports and

minimise the impact of road disruptions traffic incidents on public roads. QFRS

for the local community; and education QAS

and engagement of employees and BRC

stakeholders.

Central West HHS
(QH)

Local Community
DISASTER AND EMERGENCY MANAGEMENT

Implement an Emergency Management e Emergency Management and HGPL Preconstructio
and Response Plan, in consultation Response Plan developed. QAS n and

Kevin’s Corner Project | Social Impact Management Plan | Page 50-101



SUFR & WR0ETM 8N %8R B %

“ @mm HANCOCK GALILEE PT

|

Key Performance Measures Key Stakeholders | Timeframe
and Potential
Partner Agencies

with emergency services to ensure Ongoing
shared knowledge of key aspects

including evacuation routes, emergency

transfer plans, first-aid

facilities/supplies.

Development of the plan will also
include education of employees and
stakeholders and where possible
capturing the flow-on effects to other
social service providers.
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Timeframe

Key Performance Measures

Key Stakeholders

and Potential

on-site visits, work arrangements and

emergencies

« Ongoing consultation between
emergency services agencies and
HGPL.

Partner Agencies

Support resource planning for Key agencies have required HGPL Preconstructio
emergency services via provision of information (e.g. employee QPS n
information (e.g. employee numbers, numbers, work program) Central West and
work program) to ensure agency Updated information provided on T
resourcing meets the needs of the local an annual basis HHS (QH)
information is to be kept updated as the needs of the local Community and QFRS
Project changes, and provided to mine site. QAS
emergency services regularly. DoC

BRC

OESR
Collate a contact list of relevant local Contact list developed and HGPL Preconstructio
and regional emergency service distributed QPS n and
agencies and personnel to facilitate Contact list kept up-to-date. QFRS Ongoing
delivery of this Action Plan. Investigate
the establishment of a web-based, QAS
interactive system to support this RFDS
database. Rural Fire Brigade

Central West and

Central Queensland

HHS (QH)
Recruit a dedicated Response and Response and rescue team HGPL Construction
Rescue Team to be based on-site due recruited. QFRS and Operation
to the nature of mining (underground, QPS
confined space).

QAS

DEEDI
WORKFORCE
Implement Fit for Work - Fatigue Fatigue Management Policy HGPL Preconstructio
Management Procedure. Investigate developed QPS n and
the use of a mechanism to monitor Low number of near miss reports Ongoing

vehicle movements (planned versus
actual) to enable better/more
appropriate fatigue management.
Development of the plan should also
include relevant engagement and
education of employees and
stakeholder.

Investigate the provision of a bus
service from Alpha to site for
employees residing in Alpha .

and traffic incidents on public
roads.
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Key Performance Measures Key Stakeholders | Timeframe
and Potential
Partner Agencies

Adopt employee agreements for local « Employee agreement which HGPL Construction
staff that where possible: considers volunteer commitments  rRg and Operation

« Encourage employee volunteering adopted. DSDIP
arrangements to be maintained. For
example, ensuring that emergency
service volunteers are paid during
emergency response call outs where
such call outs occur during work

time.
Implement Workforce Code of Conduct ~ « Code of Conduct developed HGPL Preconstructio
to maximise positive social behaviour o Relevant education undertaken Local Community ~ Nand
for employees, contractors and with 100% of employees and Ongoing
consultants on-site and in the local contractors
community. « Limited negative feedback

received from workers/local
community regarding behaviour.

Establish mining family support groups ¢ Mining family support groups HGPL Construction
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Key Performance Measures Key Stakeholders | Timeframe
and Potential
Partner Agencies

in towns identified as supplying FIFO established where appropriate Mining Families and Operation
workforce. « Participation in mining family DoC
support groups

« Value derived from groups
(measured via survey).

Promote a healthy living environment « Mining site planning and HGPL Construction
through the inclusion of recreational development includes facilities Mining families and Operation
facilities such as a pool, gym, tennis such as pool, gym, tennis court.

court on-site.

Develop and promote involvementina e« Social Program developed and HGPL Construction
social and recreational program implemented BRC and Operation
(calendar of events) for workers on- « Awareness of social program Local Community
and off-site. among employees (measured via

survey)

« Participation in social program.

Investigate opportunities to support « Open clinic arrangement HGPL
health of Alpha and broader region via investigated and established. BRC
provision of mutual assistance through
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Key Performance Measures

Key Stakeholders
and Potential
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Timeframe

GP services to the community through
an ‘open clinic’ arrangement.

Support workforce health via:

« Investigating the feasibility of
recruiting dedicated on-site medical
personnel (potentially including GP,
paramedic, physiotherapist)

« Establishment of an Employee
Assistance Program (EAP) to assist
employees dealing with personal
issues and cope with family changes

« Provision of health and fitness

support, facilities and recreational
opportunities.

Report on cumulative safety and
wellbeing issues at the KCCC/Galilee
Basin SCCC and the Galilee Basin
CSIA Roundtable.

Consult with the regional arms of
Queensland Health to better
understand the capabilities and needs
of local and regional medical
centres/hospitals.

COMMUNITY

Develop and implement a Good
Neighbour Policy to guide positive
interactions between the HGPL staff,
contractors and consultants, and the
local community, particularly
neighbouring landholders.

Implement a Landholder Management
Plan to ensure HGPL engages
appropriately with affected landholders
to monitor impacts on agricultural
productivity.

Dedicated medical services
recruited

EAP established

Awareness of medical services,
EAP among employees (measured
via survey)

Establishment of health and fitness
services and facilities.

Attendance at KCCC/Galilee Basin
SCCC and Galilee Basin CSIA
Roundtable

Number of issues raised at
KCCC/Galilee Basin SCCC and
Galilee Basin CSIA Roundtable

Number of issues resolved at
KCCC/Galilee Basin SCCC and
Galilee Basin CSIA Roundtable.

Ongoing consultation undertaken
through life of the Project.

Good Neighbour Policy developed;
Relevant education undertaken
with 100% of employees and
contractors

Number of infringement actions
taken

Number of negative feedback
received from workers/local
community regarding behaviour.

Landholder Management Plan
developed

Landholder meetings undertaken
on regular basis (appropriate
timeframe to be confirmed with
landholder)

Number of issues resolved in

Partner Agencies

Central West HHS
(QH)

Local Community
HGPL

BRC

Central West HHS
(QH)

Mining Families
Local Community
QAS

HGPL

KCCC/Galilee Basin
SCCC

Galilee Basin CSIA
Roundtable

Local Community
Other mining
proponents
HGPL

Central West and
Central Queensland
HHS (QH)

QAS

HGPL
Local Community
Landholders

HGPL
Landholders

Preconstructio
n

Preconstructio
n and
Ongoing

Preconstructio
n and
Ongoing

Preconstructio
n and
Ongoing

Construction
and Operation
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Key Performance Measures Key Stakeholders | Timeframe

and Potential
Partner Agencies

consultation with landholders.

Action Plan Review

Achievement of targets that address the agreed objectives for this Action Plan will be
measured via the following monitoring measures:

Table 4-10 Community Safety and Wellbeing Monitoring Program

Monitoring Program and Measures Responsibility

2. Survey the local community to determine: ~ Community surveys Six monthly during HGPL
« Perceptions of safety and security construction; yearly
(including antisocial behaviour as a result during operation
of drugs/alcohol) and effectiveness of
plans/programs;

* Awareness of upcoming traffic
disruptions (during construction); and

« Attitudes towards workforce interaction
with the local community.

4. Review support for emergency services  HGPL HR records and At the time of settingup  HGPL and MOU

in the region to ensure access to MOU partner records the MOU and at yearly ~ Partners
services, equipment and resourcing as review
required
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Monitoring Program and Measures Responsibility

6. Survey employees and contractors to
determine:

» Awareness of workforce policies and
programs;

» Understanding of key components of
induction/education program;

» Awareness of medical services and EAP;

* General health and wellbeing;

« Participation in social and recreational
program;

« Attitudes towards workforce interaction
with the local community; and

* Perception of effectiveness of workforce
plans, procedures and programs.

Employee/contractor
survey

Social/recreational
program records

Quarterly for the first HGPL
two years; then six

monthly for three years

and then annually for all

subsequent years

8. Review the evidence of continuing
cooperative partnerships between HGPL,
BRC, State Government agencies, other
proponents and the local community on
health and wellbeing issues

HGPL records of
participation in the Galilee
Basin CSIA Roundtable.
HGPL support for the
KCCC/Galilee Basin
SCCC.

HGPL records
(employee/community
survey results).

Quarterly for the first HGPL
two years; then six

monthly for three year

and then annually for all

subsequent years
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D.4.7. Supporting Plans and Polices

A summary of SIMP Supporting Plans, Procedures and Policies are detailed below. In order
to provide key stakeholders at a State, Regional and Local level with greater certainty as to
their overall content and to ensure key stakeholder ownership for shared implementation,
they will be further developed through consultation with relevant key stakeholders.

All plans, procedures and policies listed in Table 4-11 will be submitted as part of the
approved SIMP.

Table 4-11 SIMP - Supporting Plans, Procedures and Policies

Action Plans

Supporting Plan/Policy

Community Services

Accommodation
Development Plan
& Infrastructure

Local Business

1. Good Neighbour Policy

Workforce Code of Conduct

Local Employment Policy* X

Local Industry Participation Plan X

Fit for Work - Fatigue Management Procedure

o ROl B~ el N

Fit for Work- Drug and Alcohol Procedure

*LIPP will be developed in accordance with QRC Code of Practice for local Content

D.4.8. Cumulative Impacts

Cumulative impacts cannot be understood by focussing on an individual mining operation,
and require a well-developed understanding of the impacted environment and collaborative
action to address them in many cases (Franks et al, 2010).

HGPL has prepared a Cumulative Impact Assessment Report (Volume 2, Appendix O of the
SEIS), to address social impacts and other impacts (including air quality, groundwater,
surface water hydrology, geomorphology, traffic, habitat and species of significance). The
report will be progressively reviewed based on current conditions existing in the Galilee
Basin, and HGPL will participate in processes that monitor and mitigate the cumulative social
impacts in the Basin.

For ongoing cumulative impact monitoring and response to be successful, a number of
mechanisms are proposed.

Maximising the benefits for local and regional communities, and mitigating the negative
impacts of Alpha Coal and Kevin’s Corner Coal Projects and other Galilee Basin projects will
require cooperation between HGPL, other proponents and Local and State Governments. A
Galilee Basin Cumulative Social Impact Assessment (CSIA) Roundtable will be a key
mechanism to address cumulative social impacts of resource projects in the Galilee Basin.
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The proposed Galilee Basin CSIA Roundtable will have a specific focus on the identification
and assessment of cumulative social impacts, mitigation and management strategies; and
initiatives that require a collaborative approach by state and local government and the
resource industry. The Galilee Basin Cumulative Social Impact Study will be prepared to
assess cumulative social impacts for relevant issues such as, but not limited to population,
workforce, accommodation, health and housing and use of community infrastructure and
services. The Galilee Basin Social Infrastructure Plan will determine short, medium and long
term strategies for the delivery of social infrastructure initiatives through partnerships
between industry, communities, and governments.

The Galilee Basin Social Impact Management Plan Community Consultative Committee
(SCCC) will work at a local and regional level to ensure SIMP implementation and the
coordination of programs. To date, HGPL has established the Kevin’s Corner Consultative
Committee (KCCC) to ensure ongoing engagement with key stakeholders (Local and State
Government agencies) in a local forum to guide actions during phase two of the SIMP. The
membership and nature of the KCCC will change to reflect the shift from plan development to
plan implementation. There is an opportunity for the lessons and experiences of the KCCC
to inform the proposed Galilee Basin SCCC.

Kevin’s Corner Project | Social Impact Management Plan | Page 59-101



£ ittt | HANCOCK GALILEE PTY LTD

Kevin’s Corner Project
Post-SEIS Supplementary Documents to CG | May2013

D.5. SIMP Monitoring, Reporting, and Reviewing

HGPL will manage the implementation of the SIMP. The team who will manage the social
performance of the Project will consist of the Operations Manager, Human Resource
Manager, Community Liaison Officer, and Health, Safety and Environment department
representatives of HGPL. This team reflects the integrated nature of the Project SIMP and
will work together closely to ensure effective SIMP implementation and monitoring.

D.5.1. SIMP Monitoring Program

Detailed monitoring programs and measures that are directly linked to the identified social
impacts are presented in each of the Action Plans in Section 4. Figure 5-1 presents the
SIMP monitoring and reporting program.

Additional Monitoring Measures

HGPL will discuss with BRC and agree on key indicators (i.e. what they regard as most
important) for improved livelihoods and amenity, and the means to measure them (such as
through community surveys and the analysis of consultation feedback) for inclusion in the
monitoring program. Further additional monitoring measures are likely to emerge during
consultation associated with the SIMP and as the Action Plans are implemented.

Guiding and Monitoring Mechanisms

HGPL has worked closely with the membership of the KCCC to inform and review the
preparation of the SIMP to date. The KCCC will continue to be supported by HGPL as the
SIMP moves to finalisation and implementation. However, it is envisaged that the KCCC
group will evolve into the proposed Galilee Basin SCCC.

In addition to local actions, the SIMP seeks to implement sub-regional mitigation measures
and sub-regional impacts monitoring. This scale of activity requires a sub-regional entity,
capable of monitoring the sub-regional performance of the SIMP. The Galilee Basin CSIA
Roundtable provides a vehicle for informing and monitoring sub-regional level activity.

Data Sharing
HGPL is committed to participation in annual data collections conducted by OESR.

The SIMP monitoring program relies on the cooperation of a range of agencies to share their
data. A data register will be developed by the HGPL Team to ensure that meta-data is
recorded and data sets are safely stored in compatible formats. The HGPL will also develop
protocols for data sharing that provide Government and other agencies with certainty that
data analysis and reporting will not breach confidentiality or compromise the validity of data.
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Figure 5-1 SIMP Monitoring and Reporting Process

Y

Ongoing monitoring and evaluation process

Kevin’s Corner Sustainability Report
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D.5.2. Future Opportunities for Integration with the Global Reporting
Initiative

There is an opportunity for the SIMP, and the associated monitoring and evaluation program

to be developed in consideration of the Global Reporting Index (GRI) Reporting Framework.

The GRI is an internationally recognised sustainability reporting framework, developed to
allow reporting against the triple bottom line: environmental, social and economic.

Reports based on the GRI Reporting Framework disclose outcomes and results that
occurred within the reporting period in the context of the organisation’s commitments,
strategy, and management approach. Reports can be used for a number of purposes:

+ Benchmarking and assessing sustainability performance with respect to laws, norms,
codes, performance standards, and voluntary initiatives

+ Demonstrating how the organisation influences and is influenced by expectations about
sustainable development

» Comparing performance within an organisation and between different organisations over
time.

Reporting against the GRI is directed by the Sustainability Reporting Guidelines, which
provides direction on how and what to report on, including direction on what are referred to
as ‘Standard Disclosures’. The three types of Standard Disclosures are:

+ Strategy and Profile: Disclosures that set the overall context for understanding
organisational performance such as its strategy, profile, and governance

* Management Approach: Disclosures that cover how an organisation addresses a given
set of topics in order to provide context for understanding performance in a specific area

» Performance Indicators: Indicators that elicit comparable information on the economic,
environmental, and social performance of the organisation.

Overall, integrating the SIMP (and other management plans, including the Project
Environmental Management Plan) into the GRI Reporting Framework provides an
opportunity for the Project to drive sustainable outcomes within an internationally recognised
structure. Utilising such a structure also allows for a range of Project reporting to be achieved
through compilation of a single document.
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D.6. Community and Stakeholder Engagement Approach

The approach to community and stakeholder engagement will be further developed in as the
Project moves to the next stage. Stakeholder consultation is required as part of the Project’s
commitment to monitor and respond to impacts caused by the Project. For example,
outcomes from regular meetings with local councillors and business leaders would be used
to assess local requirements and to provide business opportunities or sustainable
alternatives where possible.

Regular Project updates will be provided through a variety of communication channels
including face-to-face meetings, the Project hotline, media releases, fact sheets and
newsletters. Feedback from external parties provides insight from the community and assists
with shaping Project messages.

Keeping the community up-to-date and engaged with the Project is vital for aligning with
community values and securing long-term community support. Although construction and
operational impacts may be isolated to particular geographic locations, the general
community will have an interest for work in their ‘backyard’.

D.6.1. Engagement Mechanisms

Table 6-1 below summarises key stakeholder groups, activities or tools which may be used
to implement the Project Community and Stakeholder Engagement Plan.

Table 6-1 Stakeholder Groups, Activities, and Tools

Stakeholder Primary Interest in Project Engagement Mechanisms T|m|ng

SIAU, DSDIP SIMP compliance with conditions Project website Updated as required
Meetings Annual, with SIMP review

Directly Property acquisition arrangements Land liaison officers As required (min.

impacted fortnightly contact)
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Stakeholder Primary Interest in Project Engagement Mechanisms

landholders Protection of agricultural land Project newsletter Quarterly
Impacts on cattle operations 1300 number
Access and connectivity
Environmental impacts

Indigenous Preservation of cultural and Project website Updated as required
community and  environmental values Indigenous Liaison Officer ~ As required
Traditional Impact on cultural heritage 1300 number
OWNETS Employment and training opportunities
Business opportunities
BRC (Alpha & Preservation of lifestyle — safety and Project website Updated as required
Jericho) security Participation in Regional Annual
community Impacts on demographic profile Shows Quarterly
Community cohesion Project newsletter
Employment opportunities 1300 number

Business/procurement opportunities
Improved service delivery

Local and Local amenity Project website Updated as required
regl_onal Business/procurement opportunities Other Community Quarterly
::rs\;?czsses el Improved service delivery Consultative Committees Quarterly
providers Attraction/ retention of key service Project newsletter

workers 1300 number
Project Road safety Project website Updated as required
workforce Living conditions in accommodation Education (Induction)

village Program

Rosters 1300 number

Family health and wellbeing

Other projects Cumulative social impacts Kevin’s Corner Consultative  Varies depending on
Cumulative environmental impacts Committee tasks and phase of the
SIA and EIS compliance and approvals ~ Galilee Basin CSIA Project
Roundtable
1300 number

D.6.2. Management Strategies

HGPL and their contractors will develop management policies and processes to support the
development and implementation of the Community and Stakeholder Engagement Plan. The
Community Liaison Officer will be the principle contact between all stakeholders and the
plan, and will be responsible for implementation and management of the plan.

Consultative Committees

HGPL has established the Kevin’s Corner Consultative Committee (KCCC), however it is
likely that current representatives from the KCCC will evolve into the Galilee Basin SCCC.
The Galilee Basin SCCC will act as a forum for proponents within the region to work
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collaboratively on the development of their respective SIMPs and eventually the
management and monitoring of the SIMP once implemented (Phase 3). Membership of this
working group will comprise senior company (including Indigenous Liaison Officer) and local
government representatives, with input and participation from key community and industry
stakeholder groups as required.

Indigenous Participation is a critical component to the Project both from a workforce
perspective and as a means to provide potential opportunities for local indigenous
businesses. HGPL have committed to employ an Indigenous Liaison Officer for the Project. It
is critical that this position is represented on the KCCC to provide a linkage from other
indigenous initiatives associated with the Project through the Cultural Heritage Management
Plan and other agreements.

In addition, to embedding indigenous involvement in its formal consultative committee
process, HGPL is also committed to ongoing involvement in the Barcaldine Negotiation
Table. In May 2012 HGPL attended the Barcaldine Negotiation Table coordinated by
DATSIMA and presented a Project overview. HGPL believe that early and ongoing
involvement with Indigenous groups, over and above formal agreements negotiated by the
Project, will ensure that Project opportunities for workforce participation and business
development are maximised. This early working relationship will also assist in identifying
potential barriers, so that appropriate strategies to overcome these can be developed in
partnership with key stakeholders.

HGPL will also participate in the Galilee Basin CSIA Roundtable which is likely to be
convened by the Queensland Department of State Development, Infrastructure and Planning
(DSDIP) for involvement in high-level cumulative social impact and opportunity discussions.
Representatives of EPCM organisations engaged by HGPL may be required to meet with
and participate in the Galilee Basin CSIA Roundtable meetings so that they remain cognisant
of issues of concern to the community and government stakeholders.

D.6.3. Review

The Community and Stakeholder Engagement Plan will be reviewed by the Community
Liaison Officer and other relevant representatives from HGPL, and their contractors on an
annual basis. The review will include an assessment of the effectiveness and efficiency of
engagement policies, processes and tools. Relevant stakeholders may be requested to
participate in the review, including but not limited to councils.

The plan will then be updated to reflect changes to the Project, issues and opportunities, and
stakeholder details. For mine closure, a specific plan will be developed and matters it will
consider are set out in Section 6.4.

D.6.4. Closure Planning

Closure planning for the Project is estimated to occur five years before the expected mine
closure. Based on mine life in excess of 30 years, this is not likely to commence before
approximately 2038, assuming construction commences in 2013.

Closure planning will serve to:
» Plan and provide effectively for retrenchment, redeployment or re-skilling of employees
» Engage with key stakeholders to optimise potential social benefits of closure

» Facilitate safe and sustainable closure processes
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» Manage contractors’ compliance with environmental and rehabilitation requirements for
the site post-closure

* Plan for remediation of the land to a level that satisfies regulatory requirements and
optimises future beneficial land uses

* Provide detailed closure information to local and State Government agencies to assist in
planning

* Reduce long term social risk and liabilities.
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D.7. Landholders

Landholders are key stakeholders in the development of the Kevin’s Corner Coal Project,
and Hancock Galilee Pty Ltd (HGPL) is committed to building strong and beneficial
relationships with those impacted by the mine. HGPL proposes to minimise and mitigate the
potential impacts to properties resulting from construction and operation of the Kevin's
Corner mine.

HGPL has met with landholders to discuss the issues raised during the EIS period and is
committed to ongoing consultation throughout the Project’s life. The following areas have
been identified for proactive management of potential impacts by HGPL.:

» Groundwater

+ Stock Route

» Air, Noise, Dust and Visual Amenity
* Weeds and Pests

» Complaints and Dispute Resolution.

D.7.1. HGPL Commitments
To date HGPL has committed to:
* Ongoing consultation with landholders regarding the realignment of stock routes

+ Establishing make-good agreements that address the concerns regarding groundwater
impacts resulting from the Project

* Minimising the impacts to visual amenity, air and noise on neighbouring landholders by
taking into account the interests of landholders in the development of infrastructure and
operating procedures during the design phase

* Pest and Weed Management
» Compensation on a case-by-case basis with some landholders

» Developing land access agreements and appropriate protocols with landholders to
minimise access impacts.

In addition, HGPL is committed to proactive engagement and the implementation of a
Landholder Management Plan (this document), which will ensure HGPL listens to its
neighbours, communicates clearly and consistently about Project activities, responds
effectively to issues, regularly reviews and updates land access procedures, and provides
‘mutual assistance’ where possible. This will be in accordance with the Kevin’s Corner Coal
Project — Good Neighbour Policy.

HGPL will seek to engage landholders as required to monitor and address issues such as
agricultural productivity as they arise.

D.7.2. Managing Project Impacts

Areas of concern to landholders impacted by the construction and operation of the Project
have been identified through consultation during the EIS process. Each of these areas is
addressed in Table 7-1 below. Additional concerns will be identified and addressed through
ongoing engagement with landholders during the life of the Project.
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Table 7-1 Management of Project Impacts

Area of Impact Response

Stock Routes HGPL has proposed to realign existing stock routes to maintain network
connectivity. The new stock routes are currently being determined in consultation
with affected landholders. Itis intended that the proposed stock routes will share
similar reserve widths and infrastructure provisions (e.g. bores, holding yards) as
the existing routes.

The development of a mine site
and associated infrastructure at
Kevin’s Corner will impact on
existing stock routes.

Pests and Weeds HGPL has developed a Pest and Weed Management Plan (Volume 2, Appendix
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The Kevin's Corner mine site may ~ T4.02 of the SEIS) as part of the Environmental Management Plan. The Pest and
potentially become a source of Weed Management Plan will stipulate a number of management measures that are
weeds and pests, which may to be undertaken on site to limit the impact of weeds and pests to surrounding
spread to neighbouring properties.  properties.

HGPL is committed to building strong and beneficial relationships with the landholders
impacted by the Project. During the design phase, HGPL will take into account the interests
of landholders in the development of infrastructure and operating procedures, and will seek
to minimise and mitigate impacts at every opportunity.

The Environmental Management Plan and Plan of Operations will stipulate measures to
minimise impacts from the mine on neighbouring properties, and an ongoing monitoring
program to assess outcomes against adopted objectives. HGPL is committed to ongoing
engagement with landholders through the life of the Project, and will address any unforseen
impacts as they are identified.
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D.8. Dispute Resolution

D.8.1. Complaints, Enquiries, and Comments

Tracking complaints, enquiries and comments relating to the Project is vital for improving
interactions with community members and stakeholders as it allows for the development of
proactive communication activities as well as development of robust mitigation options.

The following definitions classify the feedback that will be received from external parties.
These definitions have been used to determine how reasonable and consistent responses
will be supplied in a timely manner.

Complaint: An expression of dissatisfaction with the organisation, its processes or
operation; the complainant seeks a response about a particular matter/s.

Enquiry: A question about the Project's development that requires analysis or further
examination of Project details; negative viewpoints are not articulated.

Comment: Positive, negative or neutral feedback about the Project is provided and no
further interaction with Project personnel is required.

The Project Community Liaison Officer will be the first point of contact for managing
complaints, enquiries and comments. Ongoing communication with the complainant will also
be undertaken by this team. Although the Community Liaison Officer will be the primary
contact for the complainant, in certain cases, technical information may be sought from
HGPL team members and/or contractors before a response is provided. HGPL will establish
a system for capturing and communicating this feedback so that it can be monitored directly
by HGPL and the Operations Manager for the Project.

Service standards associated with responding to complaints, enquiries and comments have
been established by HGPL which will enable HGPL to provide a timely response. In cases,
where contractors are used by the Project, HGPL will include their requirements relating to
dispute resolution service standards.

HGPL will monitor frequency and number of complaints received, on a weekly basis.
Reporting will outline the status of the complaints, enquiries and comments. Where
necessary, assistance to close-out certain issues and/or implementing new Project standards
or addressing behaviour will be considered by HGPL.

The Community Liaison Officer will be employed by HGPL to assist with managing the
interface between the Project and community to ensure issues and opportunities are acted
upon in a timely manner.

From the outset, ‘negotiable’ and ‘non-negotiable’ will be defined to assist the community’s
understanding for the Project’s opportunities and limitations. For example, noise and dust
management strategies will be developed in consultation with the community, yet be directed
by regulatory standards and construction methods.

Table 8-1 describes the Project’s service standards for responding to complaints and
enquiries.
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Table 8-1 Response Times for Complaints and Enquiries

Complaints —calls received on the 24 Initiate investigation upon receipt of Depending on nature complaint, as
hour 1300 information line complaint. Within two hours of soon as practical, with an update
receiving the complaint provide an provided. Further update provided 24
update to the complainant about the hours after initial complaint.
actions being taken to investigate the
matter.
Complaints — office phone, face-to- Response as above, but only within Depending on nature complaint, as
face, emails and written complaints business hours. soon as practical, with an update

provided. Further update provided 24
hours after initial complaint.

General enquiries Response to the initial contact is Five business days
provided within two business days.

Written enquiries Response to the initial contact is Five business days
provided within two business days.

Note: *After time received

D.8.2. Management and Feedback of Issues

Identifying and classifying potential issues/risks are vital for developing effective
communication tools and consultation activities. Consultation activities can be re-prioritised
and a more proactive approach to responding to community and stakeholder issues can be
achieved. The roles and responsibilities of key Project personnel will be used to describe
how feedback and issues will be managed.

HGPL Community Liaison Officer

For any given interaction with a community member or a stakeholder, the HGPL Community
Liaison Officer will ensure all relevant information is recorded on the community consultation
form or recorded directly into a consultation management database.

The Officer is responsible for ensuring any actions from these entries are closed-out and any
documents created as part of the investigation are uploaded into consultation management
database. All communication with the community member or the stakeholder should be led
or facilitated by the Officer.

Common themes or major issues from feedback provided by community members or
stakeholders should be highlighted to Project management and, in turn, the relevant
contractor. Mitigation options to address issues will be investigated and, where appropriate,
strategies should be implemented as a means to reduce the impact associated with the
concern. In other instances, recommendations that alter the Project and/or a contractor’s
standards and processes may need to be drafted, reviewed and approved by management.
This information would be prepared by the Officer in partnership with the Action Officer.

Action Officer

The Action Officer is any member of the Project team (including EPCM organisations) who
has been assigned an action associated with responding to details provided by the HGPL
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Community Liaison Officer. The Action Officer will ensure the action is closed-out in a timely
manner and the appropriate information is supplied for uploading to the database.

The Action Officer may alert the HGPL Community Liaison Officer to the feedback, yet the
HGPL Community and Stakeholder Liaison Officer is responsible for making decisions for
managing the issue.

D.8.3. Escalation and Dispute Resolution
When reviewing issues for escalation, the following matters will be considered:

» The seriousness of the issue in terms of the impact it may have on safety (public and
workers), stakeholders or the Project’s reputation

* Measures taken by Project personnel have failed to quell or prevent a potentially
damaging issue

* The issue may have a negative impact on the Project owners or other government
stakeholders, as opposed to the Project itself

* The issue is outside of the Project scope but may have impact on the long-term
implementation of the Project

» The issue has potential to escalate in seriousness or affect more people
* The issue has potential or existing negative media connotations.

When a complaint has not been answered to the satisfaction of the person making the
complaint or within the timeframes indicated in Table 8-1, the matter will be elevated to the
HGPL Community Liaison Officer. An independent mediator will only be used when a
complaint still cannot be resolved after a meeting with Project Operations Manager.

In certain cases an independent technical assessment may also be required. Should the
matter relate to damage to property an independent insurance assessor would be included in
the investigation.

Details of any communication about complaints must be recorded on the Project’s database
by any party who receives the feedback. Furthermore, minutes generated from discussions
with the complainant will be distributed by HGPL where applicable, to the independent
mediator within two business days of each meeting. Figure 8-1 outlines the escalation flow
for complaints received by the Project.
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Figure 8-1 Complaint Escalation Flow Diagram

Step 1

Complaint received by Action Officer. Advise complainant timing for response.

Step 2

Community Liasion Officer is unable to provide a satisfactory response

to complainant.

Step 3

Complainant invited to meet with Community Liaison Officer and Project Operations Manager.
Resolution is achieved and remediation actions and monitoring agreed between all parties.

Step 4

If resolution is not reached, the complainant is invited to meet with HGPL

Management representatives, Community Liaison Officer and independent mediator. In such cases,
an advocate may accompany the complainant where this would add value to the discussions.
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D.8.4. Issues and Risks Register

Responsibility for development of the Issues and Risks Register will reside with HGPL and it
will be managed by the HGPL Community Liaison Officer. The grievance mechanism will be
a part of this register. All staff will be made aware of the existence of the register during staff
inductions and where appropriate, trained to use the register.

D.8.5. Database Software

Community Consultation software will be used to capture and respond to complaints,
enquiries and comments. Community issues will also managed through the tracking of trends
presented within this database
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Appendix A Project Planning (Post SIA)

Post EIS, there has been further Project planning and consultation with key stakeholders
undertaken by HGPL. This information is provided below and should be considered in
conjunction with the findings from the SIA. This information has been used to the support the
development of the Action Plans (refer Section 4).

A.l. Project Workforce Management Overview

The Kevin’s Corner projected workforce is provided to highlight workforce demand, identify
likely supply sources and key strategies that the Project will use to develop its workforce
supply. The final workforce numbers are subject to a number of variables, including the
Project achieving Final Investment Decision.

By highlighting as early as possible the likely workforce demand, HGPL is demonstrating its
commitment to actively engage with key stakeholders locally and regionally to build capacity
to respond with skilled labour for the Project.

The Work for Queensland Resource Skills and Employment Plan has been reviewed in the
development of this SIMP. The Queensland Resource Skills and Employment Plan sets out
requirements for SIMP related workforce planning and specifies the need to consider skill
needs and shortage and detail strategies to address these skills needs, including support for
increased local and regional workforce participation.

To meet these requirements the SIMP will specifically:
» Support local skills and employment

» Support Work For Queensland priorities in connecting jobseekers from areas of high
unemployment to job opportunities

* Identify other labour sources from around Queensland and Australia

* Clearly quantify skill gaps that will need to be met through migration strategies.

At the time of preparing this plan, the Queensland Government had also engaged Regional
Development Australia to undertake Regional Engagement for their proposed Central
Queensland Resources Catchment Workforce Development Strategy. This strategy provides
a comprehensive resource of regional workforce development initiatives with which the
Project may potentially collaborate with in the future. This would assist the Project with
meeting future workforce needs.
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A.2. Workforce Demand

The anticipated mine workforce during the construction phase will be a maximum of 1,800
people, with approximately half on-site at any time. The operational workforce is estimated to
be 1,600 people per year for the Life of Mine (LOM) (with a mine life in excess of 30 years).
The Project will also create flow-on (indirect) employment opportunities for the region.

The estimated total number of construction personnel at the peak of the nine year
construction program is in year three Table A-1.

Table A-1 Estimated Construction Workforce Numbers

Personnel Data Year of Construction

| YewofConsweton
e 013|014 o015 | avte |07 | aote 019 20w | a0zt |

Construction workforce 4005 4500 4800 1500 1000 750 500 250 250
total (persons)

*Base year, assumes Project approval in late 2012 and Financial Investment Decision (FID) and Project Commencement in
2013

The workforce is anticipated to be predominantly Fly-in, Fly-out (FIFO) with workers being
collected from key regional centres throughout Queensland (including South East
Queensland) and flown to the on-site airport. While HGPL would seek to recruit locally,
additional resources will be required due to the limited employment pool as a result of the
small population, competition with existing employment opportunities, as well as competition
with other resource projects in the area, specifically the Alpha Coal Project (scheduled to
come online prior to this Project). The Project will also explore opportunities bus-in, bus-out
(BIBO) opportunities for local residents and from key regional centres. However, due to the
Project’s location it will not be feasible, from a safe driving distance perspective, for rostered
employees and contractors to commute on a daily basis.

Operations are due to commence at the end of year three and ramp up to full production by
year eight with a peak operations workforce of approximately 1,800. Table A-2 shows the
total operations workforce numbers over the life of the Project.
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Table A-2 Operational Workforce Numbers

VI ML
JIIEE

T
) ooy | o | s | v [ v | ave | ave | v [ e | v [ |

-IIIIIIIIIII
Operations -
Surface Mining

Personnel Data Year of works

| eolwes |
mmmmm

-IIIIIIIIIII
Operations -
Surface Mining

Personnel Data Year of works

| vewotwes |
Summary mmmmmmmm

Operations -
Surface Mining

*Base year, assumes Project approval in late 2012 and Financial Investment Decision (FID) in 2013.

Workforce Trade Skills

The needs of the mine for trade and skilled workers vary according to the stages of mine
development and the operational requirements. Table A-3 presents a selection of trade
workers predicted for the construction stage and Table A-4 and Table A-5 shows the skilled
workers needed during the mine’s operation to year 15. The main trades and skills have
been selected for presentation in these tables.
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Table A-3 Selected Workforce Trade Skills — Mine Construction

Year of Construction

. . ewofComstuton |
Trade Skill 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 |
_---------

Boiler Maker

Welder

Electrician

Truck Drivers 145 173 145 94

25
_---------
TOTALWORKFORCE 1000 1500 1800 1500 1000 750 50 250 250

*Base year, assumes Project approval in late 2012 and Financial Investment Decision (FID) in 2013.

**Qthers include crane operator, crane chasers, drillers, shotfirer, rigger

Table A-4 Workforce Skills — Mine Operation Years 1-9

Year of Operation

.  YewofOpeon |
s 20t | ot4 | 015 | 216 | 207 | aote | avto | a0z | 2022

Professional

Electrician

Plant Operator (Mine) 53

Adm|n
------
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Table A-5 Workforce Skills — Mine Operation Years 10-15

Year of Operation

. | vewolOpeton
S | am | s | s | mm | @ | am
_------

Professional

Electrician

Plant Operator (Mine)

Adm|n

*Base year, assumes Project approval in late 2012 and Financial Investment Decision (FID) in 2013.

In addition to the trades highlighted in Table A-3, Table A-4, and Table A-5, there are a range
of other skilled and semi-skilled workers required for the mine including scaffolders, riggers
and crane operators. Professionals including mechanical engineers and mine managers are
also required at both the construction and the operational stages.

Based on industry practice, the likely rosters for the construction workforce will be up to a 12
hour shift per day, over a 21 days on and 7 days off roster with appropriate fatigue breaks as
part of the roster. Roster rotations will occur during the week encouraging workers to have
regular weekends at home. As with other mines, the scheduling and determination of rosters
and rotations for operations workers will be based on the requirements of the position. For
example, some positions may require personnel to work a nine days on, five days off (9/5)
roster, while others may be more flexible and a 14 days on, seven days off (14/7) or a seven
days on, four days off (7/4) roster can be adopted.

A.3. Workforce Supply

Project workforce requirements will need to be considered against a backdrop of other major
projects and labour demands in Queensland and other parts of Australia. According to Skills
Australia 2011 Interim Report on Resources Sector Skills Needs, at a National level,
operations jobs will increase from 187,700 in 2010 to 270,600 in 2016. In the same period,
workers required on short term construction jobs will increase from 103,000 to 255,000.

Accordingly, there may be likely to be significant competition for a range of skilled positions.
In particular, occupational shortages in the following skills areas:

¢ Electrician and instrumentation technicians
» Earthmoving operators
* Welder
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» Dirillers

* Mechanical fitters and machinist
* Miners (surface and open-cut)

* Riggers

» Steel fixers

» Carpenters.

Project timing, will significantly influence the ability for the Project to draw from National
resources.

A.3.1. Queensland

The Annual Workforce Report of the Resources Industry (2012) quantifies key workforce
data from the mining industry data relating to turnover and demand. They have identified five
key issues likely to impact on the Project and all future resource projects in Queensland:

1. The Queensland mining industry is forecast to increase by 30,000 additional workers in
the next five years;

2. Workforce turnover is contributing significantly to industry costs, with turnover rates for
non-resident workforce significantly higher than other workers;

3. Non-resident workforces are likely to significantly increase. Additional mining workforce
could comprise 75% non-resident workforce;

4. The industry workforce is ageing with almost one third of new recruits are 50 years or
older; and

5. Severe workforce shortages exist in key job categories and these will worsen as demand
grows. These include Electro Technical Trades, Geosciences, Engineers, Supervisors,
Mechanics, maintenance operations and internal candidates for statutory roles.

The Project Workforce Management Plan (refer Section 4.2) has been prepared to address
these issues. It recognises that while some parts of Queensland are experiencing relatively
low unemployment rates, there are several areas that have relatively high unemployment
rates and workers with some skills transferability, subject to further up-skilling and training to
the resources sector.

As shown in Figure A-1 below, as at May 2012, Queensland sub-regions experiencing the
highest unemployment were Wide Bay Burnett, Sunshine Coast, Gold Coast and Far North
Queensland. The challenge will be to refocus or initiate skilling and other support activities
that assist workers and jobseekers in these communities to access opportunities in the
resources sector.
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Figure A-1 Queensland Regions: Unemployment Rates (DEEWR, May 2012)
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Figure A-2, shows the labour force profile (by Industry occupation) for these regions with
highest unemployment. The Gold Coast and Sunshine Coast offer considerable
transferability of skill base, given high workforce representation in construction activities.
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Figure A-2 Queensland Regions: Industry Employment Comparisons (DEEWR, May 2012)
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Far North Queensland and Wide Bay Burnett have high representation in health care and
social assistance. Not surprisingly, the Mackay Fitzroy Central West region has a high
representation of persons working in the mining industry. Hence the ability for the local
region to contribute significantly to the Project workforce is likely to be limited by existing
employment pressures. Sourcing strategies will need to consider accessing labour outside
the region.
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The Annual Workforce Report of the Resources Industry identified some trends that will have
some considerable impacts on the Project workforce and the likely workforce catchments for
the Project, as shown on Figure 2.3, in particular:

+ Over one third of current employees live more than 300 kilometres from their place of
work

* Non-resident workforce will increase to over 20,000 or an additional 5000 by 2014

* In Mackay Fitzroy Central West Region of Queensland 38% of industry workers do not
live in the region

* The northern parts of the Brisbane Region and West Moreton, Wide Bay Burnett, and
Far North Regions are more likely to be home base regions

* Only 4% of employees resident in other locations of Australia, mainly NSW and the
Northern Territory

+ Employees who live more than 300 kilometres from their workplace left their employment
at a rate of more than double the industry turnover rate.

In the first instance, the Project workforce will be sourced locally and within the BRC area.
Other Queensland regions will then be targeted, however, given the FIFO nature of the
workforce, it is possible to source the workforce nationally. For key skill shortages,
international workers may need to be used. On this basis, the role of skilled migration would
be used to fill genuine gaps that have been proactively identified in advance of need by
HGPL, in the labour market. This would only be used after considering options to improve the
participation and skill levels of the Queensland workforce. Acknowledging the challenges of
targeting skilled migrants to regional locations, such as Kevin’s Corner, may necessitate the
use of targeted employer sponsorship programs.

A.4. Key Workforce Strategies

A number of key strategies have been identified to address the potential workforce shortages
identified as outlined above. These include:

+ Participation in a Regional Workforce Development Strategy
» Improved Workforce Retention Rates

* Increased Workforce Participation — Indigenous and Women
» Linkages to School to Industry Pathways

+ Providing Apprenticeships and Traineeships.

More specific actions are set out in Workforce Management Plan (refer Section 4.2).

A.4.1. Regional Workforce Development Strategy

The Project is located in the Mackay Fitzroy Central Queensland Region which has four
major sectors to its economy, namely; resources, construction, agriculture and tourism.
There is a need to take a longer term strategic approach to future workforce needs at the
regional level and develop a strategy inclusive of these four key sectors so that the region’s
employment is resilient and adaptable to market fluctuations. HGPL views a Regional
Workforce Development Strategy as a critical component to developing their future
workforce. HGPL will actively participate in the development of a future Central Queensland
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Workforce Development Strategy, by providing workforce data to the regional body
responsible for its development. The Workforce Development Strategy should acknowledge
that the average educational level in BRC is secondary only and that gap skills training or similar
programs may be needed to provide opportunity and skills required for local residents to transition
from grazing and related industries to the mining industry. This strategy will also recognise the
potential for a local workforce to bring knowledge of the local area, particularly familiarity with existing
working conditions in the Central West region and practical work experience which would complement
the operations of Kevin’s Corner project. The Project is also likely attract local residents skilled in
mining who are currently working in other resource regions (Bowen Basin and Surat Basins) and who
may prefer work in the Galilee Basin, closer to home. These staff will likely have considerable
experience by the time the HGPL project becomes operational. Flexible working arrangements and
gap training with up- skilling for local workers will assist to attract mature age and ‘students’ wishing to
transition into the mining industry.

A.4.2. Workforce Retention

Recognising that high turnover rates in the resource sector need to be proactively
addressed, HGPL will develop best practice recruitment strategies that match peoples’ skills,
aptitude and attitude to work to their workforce needs. This recognises that working
conditions can be very demanding and that some positions offered by the Project will not
provide the best transition from unemployment to workforce.

HGPL recognises the need to consider, at an early stage, how the Project will manage its
people. The Project will value having a multi-skilled labour force with minimal demarcation.
This approach includes giving employees, whether staff or contractors, responsibilities for
decision-making and also regard for their own welfare and those around them. Such
delegation of authority will help to develop a strong workforce culture and enhance careers
for talented personnel, while also retaining knowledge and experience in the business. This
will be crucial to attract and retain the most suitable employees to the Project.
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A.4.3. Workforce Participation — Women and Indigenous

Increasing workforce participation will be one of the key ways to address local and regional
workforce supply. In particular, the Project will investigate opportunities to increase women’s
participation in the Project workforce. The operating philosophy of the mine will considerably
assist female participation, by virtue of the fact that key parts of the mine operations will be
managed off-site. HGPL will work with QRC on implementing relevant strategies from their
Women in Resources Action Plan and determine applicability of their targets to the Project.

Indigenous Australians are also significantly under-represented in the resource sector.
Currently, Indigenous Australians only represent five per cent of the mineral sector workforce
(National Resource Sector Employment Taskforce, 2010). HGPL will work with key
stakeholders and look to implement proven strategies that address barriers and create
sustainable employment opportunities.

The Australian and Queensland Governments and QRC re-signed a two-year memorandum
of understanding (MOU) in August 2011 committing ‘to work in partnership with each other
and with indigenous stakeholders to create sustainable economic development and
employment opportunities that will contribute to building strong and sustainable Indigenous
families and communities in Queensland.’

Under the MOU all parties will fund the continuation of the current North West Queensland
Indigenous Resource Industry Initiative (NWQIRII) as well as expanding the collaboration to
a new Bowen Basin Indigenous Participation Partnership (BBIPP). HGPL will work with other
stakeholders to facilitate the expansion of this program to Galilee Basin via the Galilee Basin
Cumulative Social Impact Assessment (CSIA) Roundtable.

A.4.4. School to Industry Pathways

School to Industry Pathways are a mechanism to match the emerging workforce needs of the
Project with skills demand to improve retention of youth in the region. HGPL recognise the
need to improve and expand opportunities for school leavers to further their careers and
obtain quality education within regional centres.

Queensland Minerals and Energy Academy (QMEA)is currently developing the Regional
Agriculture and Mining Industry Training package aimed at developing a model of cross-
industry participation in regions where agriculture and resource sector activities co-exist.
HGPL will work with QMEA to determine applicability of this package to the Kevin’s Corner
Coal Project.

In partnership with QMEA, and QRC, HGPL will investigate the opportunity to expand their
existing program, which has been developed and implemented in other regions to assist
young people to start careers in the resources sector. In addition, consideration of expansion
of this program could be considered for regional centres with high unemployment.

The Gateway to Industry Schools Program provides an opportunity for young people to
undertake structured workplace learning, industry contextualised school learning, school
based apprenticeships and traineeships, full time employment or further study through
industry-school partnerships.

The Manufacturing and Engineering Gateway Schools project provides a structured
manufacturing and engineering career development model for Years 8 to 12 students.

HGPL will work with key stakeholders to investigate the appropriateness of a range of these
programs within the local and regional workforce catchment areas.
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A.4.5. Apprenticeships and Traineeships

HGPL recognises that traditional apprenticeships are a well-established means by which the
Project can develop and support skills, and therefore provide a future labour force supply.
Apprenticeships typically involve three to four years of on/off job training. Upon completion,
the apprentice will be a qualified tradesperson capable of working at a high skill level within
their occupation.

Apprenticeships are a critical training pathway and HGPL will actively support
apprenticeships specifically during the operations phase of the Project and will partner with
regional training organisations to ensure that training meets Project needs.

Energy Skills Queensland has recently developed an Apprentice Incubator Program with the
aim of significantly adding to the supply of skilled electro technology workers within in the
energy and resources sector to reduce potential skills shortages.

Traineeships are generally of a shorter duration than apprenticeships and cover a wide range
of (non-trade) occupations. They cover a diverse range of occupations in hospitality,
business administration and information technology all of which will be required to support
the Project.

HGPL will investigate implementing appropriate traineeships and apprenticeship
opportunities including nationally accredited:

+ Two-year traineeships in:
o Coal mining
o Civil earthworks
o Logistics including warehousing and transport
o Business administration
o Hospitality

» Apprenticeships in:
o Heavy diesel fitting
o Electrical
o Mechanical
o Electronics

» Cadetship Program for undergraduates in applicable university level courses.
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A.5. Workforce Accommodation and Facilities

The construction and operations workforce will be housed in an on-site accommodation
village. HGPL will design and construct a workers village which provides social and
recreational opportunities support services (i.e. medical personnel and facilities) and social
infrastructure (i.e. communications). The accommodation village will be designed to achieve
two key outcomes:

1. Provide a space which encourages a sense of ownership, a home-away-from-home and
a high quality lifestyle, helping to facilitate workforce retention

2. Minimise impacts on Alpha services, community safety and social values by reducing the
need for the workforce to leave the accommodation village.

The accommodation village comprises the following key facilities:
» Dining room and kitchens
* Wet mess
+ Laundry facilities
+ Common rooms
*  Gymnasium
*  Swimming pool
+ Cricket/football pitch
» Tennis and basketball courts.

The accommodation village will consist of separate, air conditioned rooms with en-suite,
small fridge, television, telephone and internet connection. Spare rooms will be reserved for
contract services to the mine in order to relieve accommodation pressures on Alpha and
other nearby settlements. Furthermore, all personnel will be required to stay at the
accommodation village site for the entire duration of their on-site roster, again minimising the
potential for impacts on Alpha.

A.6. Workforce Health

In recent years’ research, Government inquiries and media scrutiny of mine workforce
populations has examined the impacts of the mining and FIFO lifestyle on mine workers and
their families. Findings suggest that the key health needs for mining workers include
treatment for physical injury, respiratory illness, mental health and chronic disease such as
heart disease and cancer (Western Australian Government 2005). Furthermore, workers are
also prone to health risk behaviours because of increased levels of alcohol intake, to drug
and tobacco use, obesity and weight issues, and chronic fatigue (particularly among those
working shifts).

Consequently there has been a move to implement a proactive approach to health and
wellbeing issues. An induction program will outline the opportunities to optimise health and
wellbeing, and the expectations and management measures to reduce exposure to risk. A
series of Procedures and Action Plans will incorporate management strategies to address
these issues including:

» Fit for Work (Fatigue Management) Procedure
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» Fit for Work (Workforce Drug and Alcohol) Procedure

» Kevin’s Corner Coal Mine Operators OH&S Policy

» Action Plan 4: Community Services and Infrastructure Plan; (refer to Section 4.4)

» Action Plan 5: Community Safety and Wellbeing Plan (refer to Section 4.5).
Management of the health and wellbeing of the Project workforce will be the joint
responsibility of the mine operators, service providers, and regulatory agencies. All personnel
will be responsible for maintaining their personal health and general fithess for work. No
person should attend work where their performance, judgement and decision-making ability,
concentration or coordination is knowingly affected or impaired. Fitness for work can be

affected by a range of factors such as stress, fatigue, drugs (including alcohol) and physical
fitness.

To manage fitness for work, the Kevin’'s Corner Coal Mine Operator will adopt
preventative/proactive and remedial approaches to ensure the health and safety of their
workforce, and to provide a safe and healthy working environment. Where appropriate, the
health of mine worker families is also considered, for example through support for Family
Support Groups.

A.6.1. Remedial Approach

The remedial approach involves the recognition of personnel not fit for work and clear
management response processes to manage these situations. The remedial approach in
general is designed to assist employees that have been identified with problems to return to
work in a fit and healthy state. Remedial processes will be detailed in Occupational Health
and Safety (OH&S) Policy including:

+ Fit for Work (Fatigue Management)
+ Fit for Work (Workforce Drug and Alcohol)
» Kevin’s Corner Coal Mine Operators OH&S Policy.

A.6.2. Proactive Approach

Proactive approaches to health and wellbeing management aim to empower personnel to
make informed choices about their lifestyle and self-management in order to maintain an
optimal level of health, fithess and safety.

The proactive approach can include:
» Education and awareness for personnel, and defining behavioural expectations
» The provision of health/fithess support and programs
» Consultation with people on their requirements
+ Defining behavioural expectations
* Review and design of relevant organisation procedures and practices.

Opportunities for proactive health management are detailed in Table A-6 below.
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Table A-6 Opportunities for Proactive Health Management

N

Education, Training and Health All staff will be educated on health and wellbeing-related programs and policies

Promotion developed and implemented by the proponent. This will be part of the induction
process, and where relevant, elements of these plans will be incorporated into
Project contractual documentation, including for both on-site workers and
contractors.

Key information relating to health and wellbeing which will be disseminated and
discussed with workers includes, but is not limited to:

« Health, fitness and nutrition

« Lifestyle/Fit for Work factors such as drugs, alcohol and fatigue management
« Stress management

« Coping with shift work, family stress and psychological health.

Provision of Health and Fitness The preliminary design of the Kevin’s Corner Accommodation Village shows a range

Support of facilities and services which have been incorporated in response to health and
wellbeing management. These include recreational and lifestyle facilities, and are
described in further detail below.

Exercise, Fitness and A range of exercise and fitness facilities will be provided on the site with the current
Recreational Facilities design, as detailed above in Section 4.6.

Facilities provided will need to be sufficiently serviced and maintained, and if
possible instructions on use of the facilities should be provided. Tailored fitness
advice could also be provided, and be integrated with the health assessment
process detailed below.

Support may also be provided for workers while at home, for example through
provision of subsidised gym memberships.

Other facilities shown in the current design include BBQ and seating areas, a tavern
and a beer garden, and an internet café.

Health (Fitness for Work) A health assessment program, including health check-ups, will be completed for all
Assessments workers to allow management of health while working on the Project. This program
will aim to achieve a number of outcomes:

« Assist mine workers to maintain or improve their general health and wellbeing

« Determine a mine workers fitness for work, including recognition and assessment
of past or current medical conditions

« Provide a tool for monitoring the health of mine workers, allowing identification of
potential health and wellbeing impacts, including communicable diseases relating
to the mine workers environment

« Health assessments may be conducted at various stages or in a range of
situations, i.e. pre-placement, job transfer, return to work, or on request.

Employee Assistance Program An Employee Assistance Program (EAP) will be made available by the Kevin's
Corner Coal Mine Operator and will assist employees and contractors with health
and wellbeing-related issues that impact their fitness for work. Access to the EAP
will be free for workers and their families.

Communications Communication infrastructure will be provided within the accommodation village, to
allow workers to have direct and easy contact with family and friends external to the
camp. The current design shows an internet café within the accommodation village
and internet access in rooms.

Family Support Groups Establishment of, or encouraged involvement in, mining family support groups in
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Program

Healthy Eating Program Most mine canteens provide a range of health options and eating advice, i.e.:
« Healthy eating options and advice within the kitchen/dining area
« Organising of in-house social and recreational events

« Provision of good communication services, including phone and internet services
(note: an internet café is shown in the current design).
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A.7. Regional Health and Mutual Assistance

It is believed that through investment in social (including health) infrastructure, the Project
can contribute to improved livelihoods and amenity in project-impacted communities,
including through allocations from the Infrastructure and Community Support Fund. This
fund presents a means by which the Kevin’s Corner Coal Mine Operator can support the
realisation of local development opportunities, and will be jointly managed with BRC.

The enhancement of regional health infrastructure will need to link in with existing
government programs, and be undertaken in consultation with the relevant arms of
Queensland Health, most importantly the Central West Region Health and Hospital Service
(HHS) which is based out of Longreach. The Central Queensland HHS will also be
consulted, considering it houses the nearest major hospitals in Emerald, Rockhampton and
Gladstone.

With a predominantly FIFO workforce and with a range of health and medical services being
provided at the site (refer below for additional details), the likelihood of the Project putting
pressure of health resources within the immediate area are highly unlikely, i.e. there is
unlikely to be any demand on Alpha hospital or associated health practitioners.

Use of health services by the Project will more likely occur as a result of accident and
emergency situations, with Emerald Hospital (150 km from Alpha), Rockhampton Base
Hospital (400 km from Alpha) and Gladstone Hospital (450 km from Alpha) all providing
services able to manage a range of emergency presentations and emergency care until
transfer to a higher-level hospital when required. The Bowen, Galilee and Surat Basins
Health Services Plan 2011-2021 (Queensland Health 2012) provides further details of the
current planning around provision of health services in the region.

Emergency management and response planning will be a key process to be undertaken prior
to the Project commencing. Agreement will need to be reached with the relevant
stakeholders (Queensland Health, Queensland Police Service, Queensland Ambulance
Service, etc.) as to how the Kevin’s Corner Coal Mine Operator manages such incidents.

A.7.1. Medical Services and Facilities

As noted above, the Kevin's Corner Coal Mine Operator will need to provide medical
services for the workers. The types of services to be provided will be based on the number of
mine workers and their expected medical and dental requirements, ease of access and
availability to external facilities and services. Consideration may also need to be given to
issues around management of: a) emergencies; and b) chronic or existing health problems
(i.e. tooth decay, eye problems and skin problems), where it has been shown that FIFO mine
workers often neglect such matters (Trenwith 2011).

A range of medical services will be further investigated to determine the feasibility of
providing them on site including:

« Medical Advisor, or nurse

» Paramedic

* Occupational Therapist Pharmacist
» Dentist

» Psychologist/counsellor.
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Suitable facilities and equipment to support these positions will need to be provided within
the mine site. Where services are offered external to the site, agreement to accessing
existing facilities will need to be developed. For example, there may be an option to utilise
space within the Alpha Hospital. As previously mentioned, the provision of medical services
and facilities will be determined in consultation with relevant agencies.

A.7.2. Mutual Assistance

In addition to providing support and health programs for mine workers and their families there
are also opportunities to share elements of this with the residents of the Alpha Township and
the region more broadly. This could include allowing Alpha residents to have access to mine
recreational, sporting, and medical facilities. In some cases, this may be achieved through
residents travelling to the site (i.e. to utilise sporting facilities or an ‘open clinic’ for medical or
dental services), or alternatively services could be offered within the Alpha Township (i.e. the
mine doctor or dentist could run clinics in town 1 day per week or per month).

The feasibility of providing mutual assistance will be assessed and consider the mine’s
operations, including the project phase (construction versus operation), workforce size and
medical requirements. The need for medical personnel to be able to succeed and continue
their professional development will also be a key consideration. Consultation with the Central
West HHS will be undertaken prior to commencement of construction, and will ensure that
the outcome is consistent with the planning for the region.
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Appendix B Revised SIA Impacts

As outlined in Section 3, a detailed consideration of impacts was provided in the SIA and
draft SIMP, submitted with the EIS for public comment in October 2011. Since this time, the
social impacts and mitigation measures have been further refined to provide for a more
concise, logical and consistent approach to social impact management. The table overleaf,
details the refined impact categories and their relationship to the impacts that were originally
identified within the SIA.
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Table B-1 Revised SIA Impacts

SIMP Revised Impacts | SIMP level | SIA Valued Social Components | SIA Impacts SIA Duration | Significance | Likelihood | SIA Level
of impact Pos/Neg of Impact

Impaired road safety High Health, Wellbeing and Social Increased potential for accidents because of Neg ' Likely High
environment Infrastructure more traffic or driver fatigue

Industry and Business Increased fraffic — large haul trucks/road trains ~ Neg ' Almost Very High
Certain

Primary Infrastructure and Access  Increased road use - associated safety issues ~ Neg Almost High
and maintenance - Capricorn Highway Certain
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SIMP Revised Impacts | SIMP level | SIA Valued Social Components | SIA Impacts Duration | Significance | Likelihood | SIA Level
of impact Pos/Neg of Impact

Kevin’s Corner Project | Social Impact Management Plan | Page 96-101

Major Almost Very High
Certain
Oper Moderate Almost High
Certain
Increased road use and associated safetyand ~ Neg LoP Moderate Likely High
maintenance issues — Alpha-Clermont Road
Increased access - Alpha—Clermont Road Pos LoP Minor Almost Medium
Certain
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SIMP Revised Impacts | SIMP level | SIA Valued Social Components | SIA Impacts SIA Duration | Significance | Likelihood | SIA Level
of impact Pos/Neg of Impact
N/A Neg

Interference with Medium N/A (refer Cultural Heritage
Indigenous Cultural Management Plan — see Volume
Heritage 2 Section 18 of the EIS)

Residents’ safety and Low Health, Wellbeing and Social Increased community concern and anxiety Neg Con, Oper  Moderate Possible Medium
sense of security Infrastructure because of potential for increased crime and
violence with miners

Primary Infrastructure and Access ~ Potential for spills, releases, fires or explosions  Neg LoP Maijor Rare High
causing safety hazards to communities
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Increased sales for Low Industry and Business
existing local and

regional businesses

and increase in the

number of businesses

based locall
| Income and Cost of Living

History and Settlement
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Increased support, service and supplier
opportunities

Business opportunities — service and materials
Increased competition (loss of staff)

Increased services and businesses in the
region

Increased long-term stability to Clermont,
Emerald and region

LoP

LoP
LoP
LoP

Moderate

Moderate
Moderate

Moderate

Likelihood | SIA Level

SIMP Revised Impacts | SIMP level | SIA Valued Social Components | SIA Impacts SIA Duration | Significance
of impact Pos/Neg

Possible

Likely
Possible
Likely

of Impact

Medium

High
Medium
High

Medium
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SIMP Revised Impacts | SIMP level | SIA Valued Social Components | SIA Impacts SIA Duration | Significance | Likelihood | SIA Level
of impact Pos/Neg of Impact

N/A N/A Health, Wellbeing and Social Increased potential for accidents because of Neg LoP Major Likely High
Infrastructure more traffic or driver fatigue
Industry and Business Increased traffic — large haul trucks/road trains ~ Neg Con Major Almost Very High
Certain
Primary Infrastructure and Access  Increased road use — associated safety issues ~ Neg Feas Moderate Almost High
and maintenance - Capricorn Highway Certain
Con Maijor Almost Very High
Certain
Oper Moderate Almost High
Certain
Increased access - Alpha—Clermont Road Pos LoP Minor Almost Medium
Certain
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